
A Year of Impact, A Future of Possibility

A new year always brings with
it reflection on what has been
and anticipation for what is
yet to come. As we closed
2025, we did so with deep
gratitude and pride,
celebrating milestones,
meaningful partnerships, and
the quiet, powerful
transformations happening in
rooms across the country.

This past year, Imagine
Institute continued to grow our
Compassion to Action™
training across sectors and
across Canada, from security
teams and frontline workers to
property managers and
community leaders. These
sessions were about re-
humanizing roles too often
shaped by stress, urgency, or
fear. Behind every uniform,
title, or task is a human being
navigating complexity,
emotion, and impact.

In November, we gathered
community partners from
across sectors to help us shape
the future of our practice. We
are grateful to every individual

who took the time to dream
with us. Their wisdom, insights,
and creativity reminded us
that the most meaningful
innovation is always co-
created, and that our
strongest work emerges when
we build it together. 

Finally, our first foray into
gamification, Life Capacity™:
An Indigenous Youth Suicide
Prevention Game, entered
production last month. This co-
created, strength-based tool
represents a new way of
engaging young people in
conversations about
resilience, connection, and
hope. We are thrilled to be
hosting two Train-the-
Facilitator sessions in March.

As we step into this new year,
we do so with optimism,
humility, and an unwavering
belief in the power of
compassionate practice to
change lives, one interaction
at a time.
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Imagine Updates: New Year, New Website!

We’re getting ready to launch our new
website, and we couldn’t be more excited. Our
team has been busy behind the scenes since
this summer bringing this project to life, and
we’re deeply grateful to Michael at eLearnza
and his collaborators for making the process so
seamless and genuinely enjoyable. 

We sometimes joke that Imagine has been a
bit of a best-kept secret in the training space,
and we’re looking forward to our new website
welcoming even more learners, leaders, and
organizations into the Imagine world. Stay
connected with us on social media to be the
first to hear when we officially launch!

Our Indigenous Book Club is back in
the new year as part of our ongoing
reconciliation practice, an invitation
to learn, unlearn, and reflect
together. 

Our next read is Bad Cree by Jessica
Johns, and we’re looking forward to
exploring its themes as a team. 

Reach out to find out what we are
reading next.

TIE 2026 Leadership
Learning Conference
Intention to Action: Building
Trauma-Informed Workplaces that
Hold and Heal

Join us to explore practical ways to
embed trauma-informed principles
across your organization and lead
with compassion, accountability, and
care.

📅 Feb 20, 2026 | 🕙 8 AM - 4 PM
📍River Cree Resort and Casino

Imagine Reads

REGISTER NOWREGISTER NOW

imagineinstitute.com

https://www.eventbrite.ca/e/trauma-informed-edmonton-leadership-learning-conference-tickets-1962774036981?aff=oddtdtcreator
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At Imagine, reciprocity is not just a value we name, it’s a way
of being in relationship with our work, our learners, and our
partners. Research shows learning is most impactful when
knowledge is co-created, not simply delivered. While we
bring frameworks, facilitation expertise, and exciting research
to the table, the learning is always deepened by the wisdom
in the room and the generous humans who share their lived
and living experiences with us in the training space.

Reciprocity shows up powerfully in our trainings. Participants
don’t just receive information; they shape it. Stories, questions,
and insights exchanged in real time create meaning that no
slide deck ever could. From a trauma-informed perspective,
this mutual exchange supports safety, agency, and
connection, key conditions for learning and nervous system
regulation. When people feel that their knowledge matters,
curiosity expands, trust grows, and collective capacity
strengthens.

This value also guides how we approach collaboration.
Whether working with leaders, organizations, or community
partners, reciprocity reminds us that impact flows in both
directions. We’re continually inspired by our collaborators’
creativity, courage, and care, and that inspiration motivates
us to give more, refine our work, and stay accountable to the
communities we serve. Research on relational practice tells us
sustainable change happens in environments rooted in
mutual respect and shared contribution, and we’re lucky to
experience that again and again.

Reciprocity doesn’t mean balance is always equal, but it
does mean it’s always relational. It asks us to listen deeply,
offer generously, and recognize that learning and healing
are collective processes. 

We’re grateful for the exchanges that shape our work and for
the relationships that make our practice richer, warmer, and
more human.

Grateful for Our
Partners! 

Thank you to the kind

humans who answered our

invitation to gather with us in

November. Your voices,

questions, and lived

experiences shaped a rich

and meaningful

conversation about what’s

next for Imagine. We’re

deeply grateful for the care,

honesty, and imagination

you brought into the room,

and for your willingness to

dream alongside us.

Reciprocity as Practice: Co-Creating Impact



Coupon Code: BOGO6

FEB 2 | Group Facilitation – Introduction

FEB 11 | Trauma-Informed Care for Professionals Working with Children &
Families

MAR 9 | Group Facilitation: Using Brain Science and Storytelling 

MAR 12 | Mental Health at Work: From Stress to Strength 

APR 1 | Unconscious Exclusion, Navigating Equality and Perception 

APR 13 | Group Facilitation: The ART of Trauma-Informed Facilitation 

Coupon Code: BOGOTIC

MAY 7-8 | Trauma-Informed Care – 2- day TIC 

Coupon Code: BOGO3

FEB 13 | Love Beyond Bias

MAY 1 | Healthy Boundaries Between Educators and Children

Buy One, Give One 

In the spirit of reciprocity, we’re excited to offer our Buy One, Give One (BOGO) campaign for
select 2026 trainings. When you register for an upcoming session, you’re invited to bring a
colleague, friend, or learning partner with you, for free! 

How it works: 

✔  Register for one of the eligible training sessions (listed above) using the

applicable BOGO coupon code

✔  Bring one person to learn with you, at no additional cost (please ensure both

participants are registered at the same time)

✔  Please note that once a session reaches full capacity, no new registrations will

be accepted 
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Earlier this month, we had the honour of gathering on Treaty 7 land at the Makoyopistokii
Peacemaking Centre with Elders and community members working alongside the Kainai
Peacemaking Program.

On January 8, we spent a powerful day rooted in sharing, pride, humour, and deep care for one
another. The stories, teachings, and lived experiences offered so generously in the room created
connections that were felt just as much as they were spoken.

Thank you to Joyce Eagle Bear and to everyone who gathered for trusting the space, sharing your
voices, and showing what peacemaking looks like in action. It was a privilege to listen, learn, and
walk alongside you.

“As a facilitator, I walked away with far more than I arrived with. I will carry the laughter, wisdom,
relationships, and teachings forward with gratitude. Being welcomed and thanked as a neighbour
was a true gift and a reminder that compassion, when grounded in community and connection, is a
powerful force.” - Launa Clark, Senior Facilitator & Director of Andragogy

Imagine Highlight: Heard from the Training Room

“Beneficial training to think outside the box. Great team experience.” - Participant,  LEGO® Serious
Play®

“Enjoyed the interaction and engagement throughout the day. Also enjoyed the sharing amongst
each other- great getting to know co-workers even more.” - Participant,  LEGO® Serious Play®

“This training offered opportunities for staff to share thoughts, ideas and experiences in a safe and
non-confrontational space” - Participant, LEGO® Serious Play®

“Loved being able to make a physical manifestation of our connections within the organization. ”
- Participant, LEGO® Serious Play® 

“ Fun creative play connected to emotion!” - Participant, LEGO® Serious Play® 



Stories of Impact: Trauma-Informed Care Training With
UofA Faculty of Medicine and Dentistry Students

Since 2021, Imagine Institute for Learning has
partnered with the University of Alberta’s
Faculty of Medicine and Dentistry to deliver
Trauma-Informed Care training to Dental
Hygiene students. This session has now been
delivered five times, reaching approximately
235 future clinicians.

Each year, cohorts of 46–48 students explore
how small, intentional shifts in language,
awareness, and practice can significantly
reduce stigma and anxiety in clinical settings.

Students consistently report a deeper
understanding of patient experiences beyond
clinical symptoms, recognizing how trauma
can show up in subtle but meaningful ways.

As one student reflected: “found this session to
be very helpful in all aspects pertaining to
being a dental hygienist in a practice, but as
well as with life in general and how to interact
with those who have experienced trauma. I
thoroughly enjoyed this session.”

For many, the impact is immediate and
practical: “This session helped me see the
whole patient, not just the clinical issue.”

By embedding trauma- and violence-informed
care early in professional education, this
partnership helps shape a more inclusive,
person-centred future for oral health care.

We’re grateful to work alongside educators
who are shaping a more compassionate
future for health care, and to students who are
ready to practice with curiosity, care, and
humanity.

Contact Us:
ᐊᒥᐢᑲᐧᒋᐋᐧᐢᑲᐦᐃᑲᐣ (Amiskwacîwâskahikan)

Treaty 6 Territory, Métis Nation of Alberta Region 4
#624, 7 Sir Winston Churchill Square NW

Edmonton, AB, T5J 2V5

780-428-9465 

info@imagineinstitute.ca

imagineinstitute.ca

@imagineinstitutecanada 

Imagine Institute for Learning 

https://share.google/56OhG78RvD9XRRPQr
https://share.google/56OhG78RvD9XRRPQr
https://share.google/56OhG78RvD9XRRPQr
https://share.google/56OhG78RvD9XRRPQr
https://share.google/56OhG78RvD9XRRPQr
mailto:info@imagineinstitute.ca
http://www.imagineinstitute.ca/
https://www.instagram.com/imagineinstitutecanada/
https://www.facebook.com/imagineinstitutecanada
https://ca.linkedin.com/company/imagineinstitutecanada
mailto:info@imagineinstitute.ca
http://www.imagineinstitute.ca/
https://www.instagram.com/imagineinstitutecanada/
https://www.instagram.com/imagineinstitutecanada/
https://ca.linkedin.com/company/imagineinstitutecanada
https://ca.linkedin.com/company/imagineinstitutecanada

	22 January 2026
	Know Do Be  Newsletter
	A Year of Impact, A Future of Possibility
	A new year always brings with it reflection on what has been and anticipation for what is yet to come. As we closed 2025, we did so with deep gratitude and pride, celebrating milestones, meaningful partnerships, and the quiet, powerful transformations happening in rooms across the country.
	This past year, Imagine Institute continued to grow our Compassion to Action™ training across sectors and across Canada, from security teams and frontline workers to property managers and community leaders. These sessions were about re-humanizing roles too often shaped by stress, urgency, or fear. Behind every uniform, title, or task is a human being navigating complexity, emotion, and impact.
	In November, we gathered community partners from across sectors to help us shape the future of our practice. We are grateful to every individual
	who took the time to dream with us. Their wisdom, insights, and creativity reminded us that the most meaningful innovation is always co-created, and that our strongest work emerges when we build it together.
	Finally, our first foray into gamification, Life Capacity™: An Indigenous Youth Suicide Prevention Game, entered production last month. This co-created, strength-based tool represents a new way of engaging young people in conversations about resilience, connection, and hope. We are thrilled to be hosting two Train-the-Facilitator sessions in March.
	As we step into this new year, we do so with optimism, humility, and an unwavering belief in the power of compassionate practice to change lives, one interaction at a time.
	In this newsletter:
	Imagine Updates:  New Year, New Website!
	TIE 2026 Leadership Learning Conference
	Imagine Reads: Bad Cree by Jessica Johns
	Reciprocity as Practice: Co-Creating Impact
	Buy One, Give One
	Imagine Highlight: Heard from the Training Room
	Stories of Impact: Trauma-Informed Care Training With UofA Faculty of Medicine and Dentistry Students


	Line Marie Perron
	Imagine Updates: New Year, New Website!


	Reciprocity as Practice: Co-Creating Impact
	Buy One, Give One
	Coupon Code: BOGO6
	Coupon Code: BOGOTIC
	Coupon Code: BOGO3

	How it works:
	Imagine Highlight: Heard from the Training Room
	Stories of Impact: Trauma-Informed Care Training With UofA Faculty of Medicine and Dentistry Students
	Contact Us:


