
A Compassion Filled Holiday Season!

As I close another remarkable
year at Imagine Institute for
Learning, I pause to reflect
with a full heart and deep
gratitude on all the
transformations we’ve
experienced.  2025 was a year
of powerful conversations,
collective growth and leaning
into new opportunities. It was
a year that reminded me
again and again that
compassion is not a soft skill.
It’s a core competency for the
future of human-centred work.

This year, we walked
alongside thousands of
practitioners, leaders,
caregivers, and community
changemakers across Alberta
and beyond. Together, we
explored what it means to
lead with courage, to create
safe and brave spaces, and to
act with compassion.

By weaving together
neuroscience, communication
tools, and a commitment to
human dignity, we supported
participants in shifting from
reactive to reflective, from 

triggering moments to
transformative ones.

As I look ahead to 2026, I carry
with me the wisdom of the
past year and the gratitude
for the chance to work
alongside changemakers. We
exist because you exist. 

Thank you for believing in
Imagine Institute.
Thank you for imagining and
creating a more
compassionate world with us.
We can’t wait to see what
2026 brings. But one thing is
certain: we’ll face it together.

With warmth and gratitude,
and a wish for a compassion
filled Holiday Season. May you
find peace and celebrations
in all of the little moments you
create with friends and family.
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Join us for the 2026 Leadership Learning Conference

As part of Trauma Informed Edmonton, we’re
excited to announce the 2026 Leadership
Learning Conference! 

This year’s theme, Intention to Action: Building
Trauma-Informed Workplaces that Hold and
Heal, reminds us that trauma-informed care
shouldn’t be just a checkbox activity but a
practice that’s embedded in an organization’s
culture. 

Join us to explore practical ways to embed
trauma-informed principles across your
organization and lead with compassion,
accountability, and care.

📅 Feb 20, 2026 | 🕙 8 AM - 4 PM
📍River Cree Resort and Casino

Coexistence: Stories
by Billy-Ray Belcourt

Our team is continuing to deepen our
reconciliation practice through our
Indigenous Book Club. An opportunity
for us to learn and unlearn.

Our next read is Coexistence: Stories
by Billy-Ray Belcourt. Our team will be
exploring its themes together and
reflecting back on what we learn.

If you’d like to join us, reach out and
we’ll let you know what we’re
reading next.

Imagine Book Club

REGISTER NOWREGISTER NOW
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At Imagine, we often talk about the small, meaningful
practices that help us feel grounded in our work and our
relationships. One of our favourites is the concept of glimmers
—the tiny moments of ease or connection that signal safety
to the nervous system. Introduced by therapist Deb Dana
through Polyvagal Theory, glimmers remind us that our brains
are not only wired to detect stress, but also to recognize cues
of calm, warmth, and belonging.

Glimmers can look different for everyone: the first sip of a
warm drink, sunlight filtering through a window, a shared
laugh during a meeting, or a quiet moment before the day
begins. Research shows that regularly noticing these positive
micro-moments can support emotional regulation, strengthen
resilience, and help balance the brain’s natural negativity
bias. Over time, tuning into glimmers creates more capacity
to respond, not just react, to whatever the day brings.

In our work with learners, educators, and communities, we
see how powerful these small moments can be. They help
cultivate presence, connection, and a sense of internal
steadiness, all essential ingredients for wellbeing. Building a
glimmer practice doesn’t have to be complicated, either. It
can be as simple as taking a ten-second pause to notice
what feels comforting, keeping a short list of moments that
reliably spark ease, or capturing one glimmer a day as a
photo or quick note. Even sharing glimmers with colleagues
can help nurture a supportive, co-regulated environment.

These moments don’t erase challenges, but they do offer
gentle places to land, reminders that safety and calm are
available, even in small doses. And sometimes, it’s these tiny
sparks that quietly fuel our resilience, our connection, and our
capacity to keep doing meaningful work.

We’re grateful for every glimmer we get to notice alongside
our community!

A Gentle
Invitation:

Notice: Pause briefly to

name one small moment

of ease.

Savor: Let the feeling

settle in your body for a

few breaths.

Collect: Keep a simple

daily list of glimmers to

revisit when you need

grounding.

The Gift of Glimmers: Small Moments That Can Help
Us Feel Safe & Connected



Connection Near Mount Logan Lodge
“A glimmer for me this past year was getting to connect with my daughter and spend time in the
Yukon near Mount Logan Lodge which is located on the Traditional Territory of the Champagne and
Aishihik First Nations.” - Heather Boonstra

Congratulations
“A glimmer rises in my chest when I picture my youngest walking across the stage to receive her
Master’s degree in Organizational Psychology. In that moment, time seemed to slow. I saw not just
her accomplishment, but the years of growth, grit, and becoming that led her there. Watching her
step forward with confidence was like witnessing the culmination of countless quiet choices, hers
and mine. It was pride and gratitude woven together, a reminder of the legacy of resilience in our
family.” - Launa Clark

Joining the Imagine Family
“One of my 2025 glimmers is getting to join the Imagine Institute For Learning family! It is such a treat
to get to work with these lovely people and learn so much about our projects and myself along the
way!” - Aria Bondesen

Imagine Highlight: A Year in Glimmers

Ottawa in the Fall
“Supporting the Connect-HERs program with the Pepper Pod organization connected me with
remarkable women whose words still shape how I see the world. Their strength and authenticity stay
with me. What made the experience shine was the rare gift of showing up fully as myself and being
genuinely cared for. That moment remains a touchstone, reminding me of community, connection,
and the warmth of being truly seen.” - Launa Clark 

Dancing in Nature
“One of the brightest glimmers appears when I watch my grandkids exploring nature in their own
way. Sometimes it’s a fancy dress billowing through the trees, other times it’s a dance routine
practiced boldly on a fallen log. What touches me most isn’t the outfit or the movement, it’s the
simple fact that they are together. Side by side, discovering the world with curiosity and laughter.
Their togetherness feels like a small miracle, a tender reassurance that the bonds we nurture
continue to grow in them.” - Launa Clark 



Exploring Creative Passions
“I feel so lucky to have had the time this year to explore my creative passions and I have gotten to
make some things I really love! I even got to teach my first cross-stitch workshop! ” -  Aria Bondesen

Going Home
“Going back home to visit my family in Romania this fall felt really special. Being there to celebrate
my niece’s 5th birthday, the first one I actually got to share with her in person, was a gift I am
incredibly grateful for. Although being so far away from my family is something I often struggle with,
having the chance to visit, build core memories and spend quality time together reminded me how
meaningful it is to create opportunities of joy and connecton when I can.” - Diana Cretu 

Growing Together at Work
“Facilitating the Building Psychological Safety in the Workplace training with the leadership team at
the Edmonton Newcomer Centre left me feeling deeply grateful. For two full days, leaders showed
up with openness, courage, and a real willingness to reflect and grow together, something we often
hope for but don’t always get to witness. Watching them lean into honest conversations, laughter,
and vulnerability reminded me what’s possible when people truly commit to creating safer, more
inclusive workplaces. Even knowing the work ahead isn’t easy, it felt powerful to see leaders role-
modeling belonging in ways that will ripple far beyond the room.” - Diana Cretu

A Glimmer Named Imagine - Line Marie Perron

In a world that spins with noise and pace,
We build a rhythm, a learning space.
Where work feels weighed and hearts grow thin,
You bring the calm, the breath within.
 
Launa inspires in colors wide,
Diana dreams, arms open wide.
Salvi brings the quiet grace
A steady heart, a healing place.

Lorae lights sparks in shadowed skies,
Heather sees through knowing eyes.
And Aria’s voice, like morning air,
Lifts the room with gentle care.
 
Each of you, a healing part,
A glimmer born from human heart.
Not just colleagues, but soul and kin
We hold the light, and share within.

Together, we are more than team
We are the glimmer.
We are the dream.
We are Imagine.

  

,

,



We are so thankful for your ongoing support !

As we close the year, we’re holding gratitude
for the courage, heart, and hope you bring to
our training rooms and to your communities.

This season, we wish you moments of rest,
connection, and warmth, and the assurance
that your work continues to make a
meaningful difference. 

May the coming year offer renewal, possibility,
and joy.

Contact Us:
ᐊᒥᐢᑲᐧᒋᐋᐧᐢᑲᐦᐃᑲᐣ (Amiskwacîwâskahikan)

Treaty 6 Territory, Métis Nation of Alberta Region 4
#624, 7 Sir Winston Churchill Square NW

Edmonton, AB, T5J 2V5

780-428-9465 

info@imagineinstitute.ca

imagineinstitute.ca

@imagineinstitutecanada 

Imagine Institute for Learning 

Happy Holidays from
the Imagine team!
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