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Land Acknowledgment
Imagine Institute for Learning commits to working towards the true spirit of the land 
treaties that were meant to bring people together, to share the land and learn from each 
other. We honour the wisdom, learning and sharing of the Indigenous Peoples of Treaty 6 
Territory and all Indigenous communities that have suffered at the hands of colonization. 
We honour the original intent of the land treaties to make this land a safe haven for all 
those who have suffered on their own land and strive to find peace and sustainability for 
their families. ​

We are committed to learning and sharing accurate stories of this land by exploring 
how our trainings are influenced by Indigenous history and the strength and hurt 
of intergenerational wisdom. We express gratitude for the generous teachings and 
friendships that help retell the story of strength, wisdom, hurt and healing across our 
common humanity.

Statement of Gratitude and Honouring of Lived Experience
The training opportunities we offer you have been made richer because of the generosity 
of the many individuals who shared their lived experiences with us and, in turn, gave us 
permission to share them with you. We are profoundly grateful to them for trusting us and 
believing their voices can help transform lives.

Thank you. Hiy hiy

Disclaimer
Imagine Institute training and associated tools are designed to be 
used by professionals working in relationships with their clients. The 
tools in these trainings support individuals within the boundaries of their 
professional expertise, training, and ethical practices. Imagine Institute 
for Learning is not responsible for the unauthorized usage of these tools.

Imagine Institute for Learning​​
​​
Treaty 6 Territory, Métis Nation of Alberta Region 4​​
#624, 7 Sir Winston Churchill Square NW​​
Edmonton, AB T5J 2V5​​
​​
Phone: 780.428.9465​​
Email: info@imagineinstitute.ca​​
www.imagineinstitute.ca​​
@imagineinstitutecanada​​
​​
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Our Commitment to Diversity, Equity, and Inclusion
Imagine Institute for Learning lives its commitment to justice, respect, and inclusion in both vision and 
daily practice. We foster brave spaces where all voices are heard, and we design learning experiences 
that treats diversity, equity, and inclusion as core conditions for learning, centering participants’ lived 
experiences, inviting multiple perspectives, and disrupting bias with curiosity.

We are committed to decolonizing our practice in alignment with Truth and Reconciliation, beginning 
with personalized land and cultural acknowledgments linked to learning outcomes. In collaboration 
with Indigenous Knowledge Keepers and Elders, we work to ensure cultural sensitivity and to represent 
Indigenous peoples and stories with respect and care.

Justice and inclusion are reflected in how we show up, not only in what we say. We use inclusive language 
and naming practices, honour diverse family structures and relationships, partner with community 
organizations and equity‑seeking groups, and reduce financial barriers through low‑cost and sponsored 
learning opportunities.

Reflective practice is at the heart of how our team leads and learns. We pause to examine our 
assumptions, emotional responses, and patterns of interaction, using individual reflection, peer dialogue, 
and participant feedback to refine our facilitation and curriculum. This ongoing cycle of reflection ensures 
that our commitments to equity, trauma‑informed care, and cultural responsiveness are actively lived, not 
just stated.

About Us
At Imagine Institute for Learning, we invite professionals from all sectors to envision what’s possible when 
compassion is paired with meaningful action. Grounded in evidence-informed research and best practices, 
we design immersive, relationship-based learning experiences that ignite potential, deepen insight, and 
inspire the hearts of those who serve others.

Whether you’re a social worker, educator, first responder, health practitioner, or community worker, our 
trainings are designed to be the catalyst you need to sharpen your skills and become the most effective, 
human-centered version of yourself. We all benefit from adding new tools to our toolbox and Imagine is 
where those tools come to life.

We specialize in transforming research into practice through experiential learning, storytelling, and reflective 
exercises that bring theory to life. Our approach supports deeper understanding, personal growth, and 
professional excellence.

Come learn, reflect, and play with us. Let’s reimagine the future by working and learning together.



What Solutions Does Imagine Institute Offer??
Imagine’s offerings are organized into four interconnected areas. Each can be tailored for organizations, 
communities or professional networks across Canada.

In-Person and Virtual Training
We deliver interactive sessions for teams, networks and communities in 
Alberta and across Canada. Virtual trainings are hosted live on Zoom–
never pre-recorded–so we can support participants in real time.

Community Engagement
We help communities connect across sectors through facilitated 
conversations, storytellings and shared wisdom frameworks. These 
sessions build collective understanding and promote mental health, 
equity and resilience across systems.

Conferences & Keynotes
Our team regularly designs and delivers keynotes, learning immersions 
and breakout sessions that bring trauma-informed, human-centred 
practice to life. Each presentation is tailored to your event’s theme, 
audience and desired impact.

Organizational Support
Beyond training, we help organizations embed trauma-informed principles 
into their culture. This includes leadership development, psychological 
safety workshops and customized frameworks that align your team’s 
policies, language and daily practices with human-centred values.



*Please note that all training can be delivered in-person or virtually unless otherwise stated. 
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6 Imagine Institute for Learning

Imagine Institute’s Training Framework
The Know – Do – Be Framework

At Imagine Institute for Learning, we use the Know–Do–Be framework because meaningful learning 
is more than gaining information, it’s an integration of knowledge, skill, and self.

	• “Know” invites participants to understand the “why”— the evidence, neuroscience, and 
theory that give context and clarity.

	• “Do” translates that understanding into practice—applying skills through real, human 
interactions that build safety, trust, and connection.

	• “Be” is the heart of transformation—cultivating the mindset, empathy, and presence 
needed to embody trauma-informed principles in everyday work.

This framework honours both the science and the soul of professional learning. It recognizes that 
growth happens when we align what we know, what we do, and who we are becoming in the service 
of compassion, integrity, and impact. We believe that learning is most powerful when it engages 
both the mind and the heart — transforming what participants know, how they act, and who they 
are becoming. Each training experience is intentionally designed to move through four dimensions 
of learning:

	• Research ensures the work is evidence-informed, drawing from current studies in 
neuroscience, trauma, communication, and relational practice. Participants explore the 
“why” behind behaviour and the theory that underpins trauma-informed care.

	• Reflection creates space for self-awareness, helping participants examine their 
values, triggers, and experiences so they can respond to others with empathy and 
professionalism.

	• Interaction invites connection and practice through conversation, storytelling, and 
experiential activities. This shared learning process strengthens relationships and 
reinforces the principles of safety, choice, and collaboration.

	• Integration is where transformation occurs—participants link theory and experience, 
translating new insights into sustainable habits and professional identity.

Our approach ensures that every session is not only informative, but restorative and empowering. 
Participants leave with evidence-based knowledge (Know), practical strategies they can apply 
immediately (Do), and a deeper sense of purpose and compassion in their role (Be).
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Trauma-
Informed 
Care

Transforming Practice Through  
Trauma-Informed Principles
6 hours

Understanding Vicarious Trauma
6 hours

The ART of Trauma-Informed  
De-escalation Strategies
6 hours

Creating Trauma-Informed  
Classrooms
3 hours

Responding to Trauma in Early 
Childhood Development
6 hours

Intergenerational Wisdom
12 hours

Compassion to Action™
6 hours

Transforming Practice Through  
Trauma-Informed Principles

What becomes possible when safety, compassion, and an 
understanding of trauma guide our interactions?
This full-day training offers a grounded and practical 
introduction to trauma-informed practice, exploring how trauma 
is experienced, transmitted, and held across developmental, 
intergenerational, and historical contexts. Participants build 
awareness of how trauma shapes behaviour, relationships, and 
systems and how intentional responses can reduce harm and 
support regulation, dignity, and connection. Through applied 
strategies, the training emphasizes emotional, physical, cultural, 
and psychological safety, while examining how values such as 
choice and control, collaboration and connection, and cultural 
humility can meaningfully influence interactions, everyday 
practice, and overall workplace wellbeing.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Recognize the role of safety, choice, and control as 
central pillars of trauma-informed care.

	• Understand the impacts and effects of trauma on 
ourselves and others.

	• Identify the signs and symptoms of trauma.

DO: Apply Skills & Practice 
	• Discover the transformation from vicarious trauma 

response to post-traumatic growth.

	• Explore strength-based tools and utilize a new 
perspective to support employee relationships and 
foster team and individual growth.

BE: Professional Growth & Transformation
	• Transfer knowledge to meaningful action.

	• Cultivate the mindset, empathy, and presence 
needed to embody trauma-informed principles in 
everyday work.

Options:
	• Customized content for organizational context: 

Ideal for educators, first responders, social workers, 
and frontline support staff. 

	• Trauma-Informed Care for Professionals Who Work 
with Children

6 hours
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The ART of Trauma-Informed  
De-escalation Strategies

Understanding Vicarious Trauma

“What if de-escalation was less about control—and more  
about connection?”
This training introduces the ART approach to trauma-informed 
de-escalation—Approach, Response, and Technique—as 
a relational framework for navigating emotionally charged 
situations at work. Participants explore how emotional safety 
is created (or compromised) through everyday interactions, 
and how intentional approaches can prevent crises before they 
escalate. Through guided reflection on personal boundaries, 
communication styles, and debriefing practices, participants 
build skills to reduce escalation without reliance on physical 
intervention. Designed for community service providers and 
client-facing professionals, this training equips participants to 
support both clients and colleagues through understanding, 
empathy, and effective, values-aligned action.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Explore the physiology of escalation and de-escalation of 
behaviours.

	• Discuss the core principles of de-escalation including 
safety, dignity, emotional regulation and choice. 

	• Build a working understanding of the difference between 
power-based responses vs connection-based responses.

	• Highlight strategies for debriefing following a crisis.

DO: Apply Skills & Practice 
	• Engage the application of strategies in different 

demographics using case studies. 

	• Demonstrate grounded verbal strategies such as body 
posture, proximity, eye contact, and movement.

	• Practice skills in assessing attitudes, setting boundaries, 
and communicating effectively. 

BE: Professional Growth & Transformation
	• Be respectful of dignity and autonomy, even with 

challenging behaviours.

	• Exude a stabilizing presence that others can co-
regulate with.

	• Embody consistency in relationship-based practice 
and reflection.

Options: Customized content for organizational context: youth, 
adults, and seniors.and frontline support staff. 

What happens when caring deeply begins to take a personal toll?
This full-day training explores the lived realities of vicarious 
trauma, often described as compassion fatigue or empathic 
strain, and how it shows up in the bodies, minds, and 
relationships of those who help. Centered on the well-being 
of professionals who work in relationship-based practice, the 
session offers practical, sustainable approaches to protecting 
wellness and restoring balance. Participants explore 
pathways from burnout toward resilience and post-traumatic 
growth, while learning concrete strategies that foster safety, 
belonging, and shared responsibility within teams and 
organizations. The day equips participants with tools that 
strengthen both professional practice and workplace culture, 
honouring the resilience of those who carry their own stories 
while supporting others.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Recognize the role of safety, choice, and control 
as central pillars of trauma-informed care.

	• Understand the impacts and effects of vicarious 
trauma and how affects regulation, trust, 
boundaries, and connection.

	• Explore the role of self-sustainability beyond 
self-care.

DO: Apply Skills & Practice  
	• Discuss strategies to create environments 

that nurture safety, belonging, and shared 
responsibility.

	• Recognizing the effects of vicarious trauma 
within your work and the potential for post-
traumatic growth.

BE: Professional Growth & Transformation
	• Develop the capacity to hold space for  

personal well-being when supporting other 
living with trauma. 

	• Leave with the confidence to recognize your own 
vicarious trauma response in the work you do.

6 hours In-Person Only
6 hours
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Intergenerational Wisdom 

Have you ever wondered how strength, wisdom, and resilience 
can be passed down through generations, even in the face 
of deep trauma? This two-day training invites participants 
to reframe the narrative of intergenerational trauma by 
exploring Indigenous ways of knowing, storytelling, and 
connection.

Created in collaboration with Elders and Knowledge Keepers 
across Alberta, this training offers a brave space to reflect 
on histories such as residential schools and the Sixties and 
Millennial Scoops, while honoring the enduring resilience 
within Indigenous communities. Through shared stories, 
cultural learning, and collective reflection, participants will 
deepen their understanding of how trauma, and healing, 
move through generations and how we can all contribute to 
breaking cycles and nurturing strength.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Build awareness about the trauma experienced 
by Indigenous peoples in Alberta through 
stories, interviews, and artwork shared by 
Indigenous individuals.

	• Understand the various ways trauma is passed 
on through generations, and the role trauma is 
still playing in Indigenous communities. 

DO: Apply Skills & Practice 
	• Explore the various ways intergenerational 

wisdom contributes to healing opportunities 
and resilience building. 

	• Reflect on the wisdom shared and the following 
steps to break the cycle of trauma.

BE: Professional Growth & Transformation
	• Foster introspection relating to your role in truth 

and reconciliation practices. 

	• Hold space for indigenous practices within 
complex system and individual interactions.

What changes when classrooms are designed not just for 
learning—but for safety, regulation, and belonging?
Now more than ever, educators are witnessing the impact 
of trauma on students, families, and on themselves. This 
three-hour workshop supports educators in strengthening 
and adapting existing practices through a trauma-informed 
lens. Participants explore how stress and trauma affect 
learning, behaviour, and relationships, and how classrooms 
can become spaces of emotional and psychological safety. 
Grounded in the principles of safety, choice, and control, 
the training offers practical strategies that are realistic for 
today’s classrooms. Stories and examples from schools across 
Alberta and beyond provide real-world relevance and support 
the translation of trauma-informed principles into everyday 
educational practice.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Identify the core principles of trauma-informed 
practice in educational settings.

	• Understand how stress, trauma, and adversity impact 
learning, behaviour, and engagement.

	• Recognize the signs of dysregulation in students and 
how classroom environments can either support or 
hinder regulation.

DO: Apply Skills & Practice 
	• Explore real-world examples of trauma-informed 

classrooms in Alberta and beyond.

	• Apply trauma-informed principles to classroom 
routines, expectations, and responses.

	• Integrate strategies that enhance safety, choice, and 
a sense of control for students.

	• Reflect on and adapt existing classroom practices to 
better meet diverse student needs.

BE: Professional Growth & Transformation
	• Become more attuned to individual student needs 

and nervous system states.

	• Approach behaviour with curiosity and compassion 
rather than judgment.

	• Provide flexibility in routines, environments, and 
expectations while maintaining structure.

	• Show up as regulated, reflective educators who 
contribute to a culture of safety and belonging.

In-Person Only12 hours

Creating Trauma-Informed Classrooms
3 hours
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Compassion to Action™

“What if compassion was not just a value—but a skill you could practise under pressure?”

6 hours In-Person Only

Compassion is more than a feeling—it is a learnable, evidence-informed practice that shapes how we respond in complex human 
moments. Compassion to Action™ is designed specifically for those working in public spaces, where tension, vulnerability, and 
risk often intersect. Grounded in neuroscience and trauma-informed principles, the training explores how the brain and body 
respond to stress, fear, and disconnection—and how those same systems can be guided toward calm, safety, and cooperation. 
Participants deepen their understanding of how trauma, adversity, and marginalization shape behaviour, communication, and 
perception, supporting a shift from reacting to behaviour to responding to human need.

Through interactive learning, reflection, and skill practice, participants will strengthen emotional regulation, build relationship-
based communication strategies, and translate compassionate intention into concrete actions that de-escalate tension, 
preserve dignity, and enhance safety in public environments.

Learning Objectives:

KNOW: Knowledge & Understanding
	• Understand how the brain and nervous system respond 

to stress, fear, trauma, and perceived threat.

	• Recognize how trauma, adversity, and marginalization 
shape behaviour, communication, and decision-
making in public spaces.

	• Identify the mental health continuum and early 
indicators of distress, dysregulation, and escalation.

	• Understand the principles of trauma-informed and 
neuroscience-informed practice, including safety, 
choice, dignity, and relational impact.

	• Understand the difference between reacting to 
behaviour and responding to underlying human need.

DO: Apply Skills & Practice 
	• Apply emotional regulation strategies to remain 

grounded and professional in high-stress or escalating 
situations.

	• Use relationship-based communication strategies that 
reduce conflict and support cooperation.

	• Engage individuals with compassion while 
maintaining clear boundaries, role clarity, and safety 
expectations.

	• De-escalate tense interactions using verbal and non-
verbal techniques that promote calm and connection. 

BE: Professional Growth & Transformation
	• Show up with increased self-awareness, 

emotional steadiness, and confidence in 
complex human interactions.

	• Embody a compassionate, professional 
presence that supports dignity and safety for 
all involved.

	• Hold both authority and humanity in balance 
when responding to vulnerability or crisis.

Options:
	• Customized content for organizational 

context. Train the Facilitator option.
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Responding to Trauma in Early Childhood Development 

How do we distinguish between typical development—and a child’s response to trauma? 

6 hours

This one-day training explores the unique and profound ways ongoing or repetitive trauma can influence early 
brain development, behaviour, and relationships. Using a trauma-informed lens, participants examine the signs 
and symptoms of trauma in young children to better understand the needs that sit beneath behaviour. Grounded in 
developmental neuroscience and early childhood practice, the training offers practical strategies for responding to 
and supporting children who may be experiencing trauma. Participants are encouraged to approach early intervention 
with curiosity, compassion, and partnership—recognizing the vital role of caregivers in supporting healing and 
healthy development.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Define developmental trauma and its impact on early brain development.

	• Understand the role of Adverse Childhood Experiences (ACEs) in shaping behaviour, learning, and 
 relational patterns.

	• Identify common signs and symptoms of trauma in young children.

	• Understand the core principles of trauma-informed practice in early childhood settings.

DO: Apply Skills & Practice 
	• Apply trauma-informed strategies when responding to children impacted by stress or trauma.

	• Identify supportive, developmentally appropriate practices that promote safety and regulation.

BE: Professional Growth & Transformation
	• Approach children’s behaviour with understanding and compassion rather than judgment.

	• Value relationship, consistency, and safety as foundations for healthy development
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Imagine training is always so beautifully put together and impactful. 
In the ten years of working in this field and receiving training from 

Imagine Institute, they have always shown themselves to be cream 
of the crop. The space for reflection, learning, and motivation to 

continue on with this hard work is so appreciated.
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Mental 
Health

Rethink Mental Health at Work: 
Stress to Strength™
6 hours

Navigating Loss & Grief
3 hours

Life Capacity™ Mental Health 
Simulation – Indigenous 
Suicide Prevention
3 hours

QPR Suicide Prevention 
3 hours

Rethink Mental Health at Work:  
Stress to Strength™

What do we do when mental health challenges show up in our workplace—
and how do we respond with humanity?
This foundational training explores mental health as a deeply human 
experience shaped by our inner world, our relationships, and the 
environments in which we live and work. Grounded in a human-centred, 
trauma-informed approach, the session moves beyond quick fixes to 
explore how safety and connection form the foundation of healing, 
resilience, and sustainable wellbeing. Through reflection, discussion, and 
shared wisdom, participants build a common understanding of mental 
health, explore ways to create supportive environments, and identify 
practical strategies for sustaining both personal and collective wellbeing. 
Designed for professionals and caregivers across sectors, the training 
invites participants to bring their stories, values, and lived experience as 
we work together toward a compassionate, strength-based approach to 
supporting human complexity.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand mental health as a continuum influenced by safety, 
connection, and lived experience.

	• Recognize the role of safety and connection as key drivers of human 
behaviour and wellbeing.

	• Explore the Safety and Connection Toolkit, including:
	• Connection with other people
	• Connection with meaningful values and purpose
	• Connection with the natural world

	• Develop a shared, human-centred language for talking about mental 
health in the workplace.

DO: Applied Skills & Practice
	• Examine adaptation as a lens for understanding mental health-

related behaviours.

	• Identify strategies that build safety, belonging, and connection 
within their practice settings.

	• Reflect on and share collective wisdom related to sustaining balance 
in complex and changing environments.

	• Apply practical approaches that support mental health without 
pathologizing or fixing.

BE: Professional Growth & Transformation
	• Build confidence in creating emotionally safe and relationally 

supportive environments.

	• Show up with increased compassion for themselves and others.

	• Develop a reflective stance that honours shared humanity.

	• Apply a strength-based, dignity-centred approach to mental health 
challenges in the workplace.

6 hours
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Navigating Loss & Grief QPR Suicide Prevention

How do we show up for one another when loss and grief enter  
the workplace?
This interactive three-hour workshop explores the many 
forms of loss, including ambiguous loss, and the diverse 
ways humans experience and express grief. Participants 
deepen their understanding of grief as a universal yet deeply 
personal process, shaped by culture, relationships, and lived 
experience. The workshop offers practical tools for supporting 
children and adults through grief, including communication 
and validation strategies, therapeutic rituals, and meaning-
making practices. With space for reflection and dialogue, 
this session invites caregivers, counsellors, and helping 
professionals to build confidence in responding to grief with 
presence, compassion, and care.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Identify the many forms of loss, including ambiguous 
and non-death losses.

	• Understand the wide spectrum of grief responses and 
why there is no single “right” way to grieve.

	• Recognize how grief may show up in workplace 
relationships, behaviour, and performance.

DO: Apply Skills & Practice  
	• Use developmentally appropriate and culturally 

responsive approaches when supporting grief.

	• Apply communication and validation strategies that 
honour individual grieving processes.

	• Support children, youth, and adults in meaning-
making within their existing roles and practice settings.

	• Integrate simple, therapeutic rituals that foster 
connection and acknowledgement of loss.

BE: Professional Growth & Transformation
	• Hold space for grief with increased empathy, 

patience, and emotional awareness.

	• Approach loss with curiosity and compassion rather 
than discomfort or avoidance.

	• Show kindness and care toward colleagues and those 
they support.

	• Contribute to a workplace culture that acknowledges 
loss as part of the human experience.

Option: Mental Health During the Holidays with  
Young Children

What if asking the right question could save a life?
This three-hour training provides participants with the 
knowledge, language, and confidence to talk openly about 
suicide and reduce the stigma that often prevents people 
from seeking help. Designed for service providers, frontline 
workers, and professionals across sectors, the training equips 
participants to recognize warning signs of suicide risk and 
respond with care, clarity, and action. Imagine Institute 
for Learning is certified by the QPR Institute to deliver 
suicide prevention training. QPR teaches participants how 
to recognize a suicide crisis, ask direct and compassionate 
questions, persuade individuals to seek help, and refer them 
to appropriate resources—offering hope through positive, 
life-saving action.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Recognize the warning signs and risk factors 
associated with suicide.

	• Understand the core components of the QPR model: 
Question, Persuade, and Refer.

	• Learn how to ask direct questions about suicide in a 
clear, respectful, and compassionate way.

DO: Apply Skills & Practice  
	• Practise asking questions that assess suicide risk  

and intent.
	• Use supportive communication to persuade 

individuals in crisis to seek and accept help.
	• Offer hope through calm presence and positive, 

practical actions.
	• Respond appropriately and ethically when someone 

may be at risk.
BE: Professional Growth & Transformation

	•  Show increased confidence in responding to  
suicide risk.

	• Act as effective listeners who respond with empathy 
and respect.

	• Take responsibility for connecting individuals to 
appropriate supports.

	• Contribute to a culture of care that prioritizes safety, 
openness, and help-seeking.

Question: the individual’s desire or intent regarding suicide.
Persuade: the person to seek and accept help and support.
Refer: the person to the appropriate resources. 

3 hours 3 hours
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Life Capacity ™ Mental Health Simulation Game – Suicide Prevention

How do we have honest, courageous conversations about mental health and suicide—without causing 
harm or shutting people down?
Life Capacity™ is Imagine Institute for Learning’s experiential response to this question. This immersive mental health 
simulation invites participants to explore how life experiences, trauma, resilience, privilege, and relationships shape 
mental health across a lifespan. Through guided play, participants step into the lives of individuals from diverse 
backgrounds, navigating significant life events that influence physical health, mental wellbeing, coping capacity, and 
longevity. There is no winning or losing—only reflection, empathy, and learning. As life stories unfold, participants 
encounter both protective factors and risks, including experiences of loss, adversity, and, in some cases, suicide. The 
simulation creates a safe, facilitated space to examine complex mental health realities and to practise courageous, 
compassionate conversations about prevention, intervention, and human vulnerability.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand mental health as a dynamic experience shaped by life events, social context, trauma, and access to 
support.

	• Recognize how life capacity is influenced by resilience, privilege, adversity, and relational connection.

	• Explore the realities of mental health across lifespans and cultures in a structured, psychologically safe way.

	• Understand suicide risk within the broader context of life experience rather than isolated behaviour.

DO: Apply Skills & Practice 

	• Engage in brave, facilitated conversations about mental health, suicide prevention, and human vulnerability.

	• Reflect on prevention and intervention points that could alter life trajectories.

	• Practise perspective-taking through shared storytelling and collective reflection.

BE: Professional Growth & Transformation

	• Hold increased empathy and compassion when engaging in conversations about mental health and suicidal 
ideation.

	• Approach difficult conversations with curiosity, humility, and care.

	• Recognize the complexity of human lives beyond labels or diagnoses.

Option: Train the facilitator available*

In-Person Only3 hours
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I didn’t have any tools/skills to support someone who was 
considering suicide prior to this training. I have the tools now 

and can practice with a college to improve my confidence in 
asking the curious and sometimes hard questions. (QPR)
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Relationship-
Based 
Competencies

Affirming Neurodiversity in 
the Workplace
3 hours

Creating Healthy Professional 
Boundaries
6 hours

Developing Self-Sustainability in 
the Workplace
3 hours

Integrating Reflective Practice in 
the Work
6 hours

Navigating Challenging Conversations 
6 hours

Supporting Clients with Goal Setting
3 hours

Understanding Sex, Gender, & 
Sexuality in the Workplace
6 hours

Understanding Unconscious Bias
6 hours

Understanding Unconscious Exclusion
6 hours

Engaging Complex Clients
3 hours

Imagine Recommendation: Practicing Through 
Trauma-Informed Care as a Prerequisite 

Affirming Neurodiversity in the Workplace 

What does it look like to create neurodiversity-affirming 
workplaces that foster belonging, equity, and well-being? 
Research which focuses on a neurodiversity perspective rather 
than a neural-deficit model is still in its infancy and, so far, 
lacks practical advice for organizations wanting to foster 
work environments in which neurodiverse employees thrive. 
This workshop aims to bridge the gap between research/
theoretical frameworks and real-world practice by marrying the 
neurodiversity research literature together with an individualized 
and contextualized strengths-based approach. By adopting a 
neurodiversity perspective, where neurodivergence is embraced 
as a natural variation of human neurocognition, leaders and 
team members alike will be able to better harness the potential 
of neurodiverse staff by utilizing a human-centred approach and 
meeting individuals where they are.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Examine key terms and concepts related to neurodiversity, 
neurominorities and neurodiversity-affirming practice.

	• Discuss the concept of spiky profiles and how strengths and 
challenges are shaped by context.

	• Explore cautions around labeling, diagnosis, and disclosure, 
including the social and systemic factors that influence them. 

	• Recognize how intersectionality and environmental fit 
impact experiences of belonging at work.

DO: Applied Skills & Practice
	• Apply empathy mapping to better understand diverse 

workplace experiences and needs.

	• Identify strategies that foster psychological safety, equity, and 
belonging for neurodivergent and neurotypical employees. 

	• Explore practical ways to support neurodiversity in the 
workplace through human-centred design and inclusive 
practices.

BE: Professional Growth & Transformation
	• Commit to ongoing learning and small, meaning actions that 

contribute to neurodiversity-affirming workplace cultures.

	• Cultivate greater humility curiosity, and openness when 
engaging with difference. 

	• Reflect on personal assumptions, biases, and professional 
practices related to neurodiversity. 

	• Embrace a mindset that values belonging, well-being 
and human dignity as core to effective and inclusive 
organizations. 

6 hours
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6 hours 3 hours

Creating Healthy Professional 
Boundaries

Developing Self-Sustainability in  
the Workplace 

What becomes possible when boundaries are clear, 
compassionate, and consistently held?
This full-day training explores how porous, rigid, and 
healthy boundaries influence relationships, energy, and 
effectiveness in the workplace—particularly within complex 
roles, power dynamics, and organizational cultures. 
Through guided reflection and practical tools, participants 
build awareness of their own boundary patterns and learn 
how to set, communicate, and maintain boundaries that 
protect wellbeing while supporting collaboration and trust. 
The training emphasizes boundaries not as barriers, but 
as essential structures that support ethical practice, self-
sustainability, and respectful relationships.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand the different types of boundaries, 
including porous, rigid, and healthy boundaries.

	• Recognize how boundaries are shaped by roles, 
power, values, and workplace culture.

	• Identify key elements of effective boundary 
communication.

DO: Apply Skills & Practice  
	• Reflect on individual boundary patterns using a 

boundary self-assessment.

	• Practise articulating boundaries clearly, respectfully, 
and professionally.

	• Develop strategies for navigating discomfort, 
resistance, or relational strain when boundaries are 
established or reinforced.

	• Apply boundary-setting tools to real workplace 
scenarios.

BE: Professional Growth & Transformation
	• Hold a more confident and compassionate 

internal stance that honours their own needs while 
respecting others.

	• Approach boundary setting as an act of care rather 
than conflict.

	• Embody a professional identity grounded in self-
sustainability, integrity, and accountability.

	• Contribute to healthier, more transparent workplace 
relationships.

What sustains people at work when pizza parties and coffee gift 
cards aren’t enough?
This reflective three-hour session explores the difference 
between surface-level wellness efforts and the deeper 
practices that truly sustain people in human-facing work. 
Participants are invited to reflect on how past experiences, 
current realities, and future hopes shape the way we 
connect, collaborate, and show up in the workplace. Through 
dialogue and shared wisdom, the session builds insight into 
fostering stronger, more authentic relationships—grounded 
in the understanding that we are the tool of our trade. The 
training supports a shift from short-term relief toward long-
term capacity, emphasizing self-compassion and collective 
responsibility as foundations for sustainable wellbeing.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand the difference between self-care as 
healing and self-sustainability as growth.

	• Explore sustainable practices that support long-term 
wellbeing in the workplace.

	• Identify the core elements of self-compassion—
mindfulness, self-kindness, and common humanity—
as foundations for self-sustainability.

	• Recognize how organizational culture influences 
individual and collective wellbeing.

DO: Apply Skills & Practice  
	• Practise activating the elements of self-compassion 

through guided reflection.

	• Identify internal and external barriers to self-
compassion and their impact on sustainability at work.

	• Reflect on and share organizational practices that 
genuinely support employee wellbeing.

	• Apply insights to their own roles and workplace contexts.
BE: Professional Growth & Transformation

	• Leave with greater confidence to prioritize actions and 
behaviours that sustain their wellbeing at work.

	• Engage fierce self-compassion to protect capacity and 
longevity in emotionally demanding roles.

	• Show up with increased awareness of personal limits, 
needs, and strengths.

	• Contribute to a workplace culture that values 
sustainability over burnout
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3 hours
6 hours

Engaging Complex Clients Integrating Reflective Practice 
in the Workplace

What if relationship, not compliance, is the real work? 
This training is practical, relationship-based discussions 
designed for frontline workers and home visitors supporting 
families navigating trauma, systemic barriers, and layered 
needs. This training centers trust, safety, and dignity, while 
acknowledging the power dynamics and realities that shape 
family engagement. Participants will explore how trauma, 
oppression, and lived experience influence behaviour, 
resistance, and connection and learn how to respond with 
curiosity rather than control.

Through real-world scenarios and applied strategies, 
participants will build skills in attuned listening, boundary-
setting, and collaborative problem-solving that strengthen 
engagement without over-functioning or burnout. This 
training emphasizes practical tools that can be used 
immediately in the field, helping workers show up as steady, 
respectful partners who foster safety, agency, and meaningful 
connection with families.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Define how trauma, stress ad systemic oppression 
shape family behaviour, engagement and trust. 

	• Explore how relationship-based practice is a form of 
intervention. 

	• Uncover the difference between resistance, self-
protection and survival responses.

DO: Apply Skills & Practice  
	• Translate emotional awareness in clear, ethical action 

based on scenarios.

	• Articulate and communicate boundaries that preserve 
dignity and relationship.

	• Contribute lived experience and wisdom related to 
family engagement.

BE: Professional Growth & Transformation
	• Respond to resistance with curiosity, validation and 

clear boundaries.

	• Stand in steadfastness rather than self-sacrificing 
behaviours and communication. 

	• Lead as someone whose compassion creates change, 
not dependence.

Have you ever asked yourself what it means to be truly 
accountable in the workplace? Or how to foster group 
accountability? This full-day session invites participants 
to rethink supervision and accountability as opportunities 
for growth rather than pressure. Participants will have the 
opportunity to build a common language that creates space 
for growth at all levels of an organization using a reflective 
practice approach. Supervision is often associated with stress 
and anxiety in the workplace; however, this session explores 
how to communicate and consolidate learning within 
frontline and supervisory relationships.   

Learning Objectives:
KNOW: Knowledge & Understanding

	• Explore the role of met and unmet needs in the 
workplace environment and how that relates to our 
professional competencies (knowledge, behaviour, 
and activating).  ​ 

	• Build understanding around what reflective practice 
offers to different supervisory spaces, including the 
practitioner’s role in the supervision context.  ​ 

DO: Apply Skills & Practice  
	• Employ practical tools that build self-awareness, 

including a self-assessment of your own perceptions 
and ideas.  ​ 

	• Explore strategies and tools for moving from 
communication(talk) to consolidation (or action) 
related to reflective learning. 

BE: Professional Growth & Transformation
	• Build capacity related to communication with the 

different roles, goals, and techniques within an 
organization.   ​ 
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6 hours

Navigating Challenging Conversations

What if difficult conversations became opportunities for clarity, connection, and 
trust—rather than conflict or avoidance?
Navigating challenging conversations is a practical, relationship-centred training 
designed for professionals who regularly engage in emotionally charged, high-
stakes, or complex interactions. Rather than relying on scripts or quick fixes, this 
training supports participants in understanding what makes conversations difficult 
in the first place—power dynamics, emotional triggers, fear, and unmet needs—and 
how these factors shape communication outcomes. A key feature of this training is 
the use of Conversational Mapping Strategies, which help participants slow down, 
anticipate emotional pathways, and respond with intention rather than reactivity. 
Through reflection, real-world scenarios, and applied tools, participants build 
confidence in navigating conversations with clarity, empathy, and boundaries—
supporting both relational safety and professional accountability 

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand why conversations become challenging in the presence of 
emotion, power, and perceived threat.

	• Recognize how trauma, stress, and lived experience influence 
communication and interpretation.

	• Understand the purpose and structure of Conversational Mapping as a tool for 
intentional dialogue.

	• Identify common conversational derailers such as defensiveness, avoidance, 
escalation, or shutdown.​ 

DO: Apply Skills & Practice  
	• Use Conversational Mapping to plan and navigate difficult conversations 

with greater clarity and confidence.

	• Practise staying regulated and present during emotionally charged 
dialogue.

	• Apply listening, validation, and boundary-setting strategies that support 
safety and accountability.

BE: Professional Growth & Transformation
	• Show up to challenging conversations with increased emotional steadiness 

and self-awareness.

	• Approach difficult dialogue as a shared process rather than a win/lose 
exchange.

	• Hold both compassion and clarity when addressing concerns, limits, or 
expectations.

	• Strengthen professional identity rooted in integrity, courage, and relational 
responsibility.

	• Contribute to a workplace culture where hard conversations are handled 
with respect and care.
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3 hours
3 hours

Supporting Clients with Goal Setting Understanding Sex, Gender, & 
Sexuality in the Workplace 

If we focused on the system instead of chasing the goal, would 
success take care of itself ?
This training reframes traditional outcome-driven approaches 
by focusing on the systems that create sustainable progress. 
Rather than defining success as a single achievement, this 
session helps participants support clients in building daily 
practices, structures, and habits that strengthen growth 
over time. Through practical reflection and application, 
participants will learn how system-based strategies can 
enhance productivity, deepen learning, and strengthen 
relationships long after any individual goal is met. This 
session invites a shift in perspective, asking: if we focused on 
the system instead of chasing the goal, would success take 
care of itself?

Learning Objectives:
KNOW: Knowledge & Understanding

	• Distinguish between outcome-based goal setting and 
a system-based approach to growth.

	• Explore how habits and systems compound over 
time—both positively and negatively.

	• Identify common barriers clients experience in goal 
setting, including perfectionism, all-or-nothing 
thinking, and burnout.

	• Understand how values, capacity, and context 
influence what makes a goal meaningful and 
sustainable.

DO: Apply Skills & Practice  
	• Identify strengths already embedded within a 

person’s existing habits and routines.

	• Support clients in strengthening systems that 
positively compound productivity, learning, and 
relationships.

	• Practise reframing setbacks and feedback as 
information for system adjustment rather than 
personal failure.

BE: Professional Growth & Transformation
	• Integrate goal setting into ongoing support in ways 

that reduce pressure, shame, and overwhelm.

	• Approach goal conversations with curiosity and 
collaboration rather than prescription or control.

	• Embrace growth as adaptive, iterative, and evolving 
rather than fixed or linear.

If you’ve ever wondered, “Why do some individuals use they/
them pronouns?”—this course is for you.
This full-day training is designed for professionals at every level 
and focuses on practical, accessible ways to foster inclusive and 
equitable workplaces and communities. Grounded in a human-
centred approach, the course creates space to explore questions 
about sex, gender, and sexuality with curiosity, respect, and 
care.

Using discussion-based learning, participants will engage with 
topics that are often experienced as difficult or “controversial,” 
prioritizing diverse perspectives and lived experiences. The 
focus is not on having the perfect language, but on building 
understanding, confidence, and relational skill when interacting 
with queerness in professional and everyday contexts.

Participants will leave with practical tools they can apply 
immediately—both at work and in their personal lives—while 
strengthening their ability to centre the individual in front of 
them rather than assumptions, labels, or fear. This course invites 
participants to examine bias with compassion and to refocus 
attention on shared humanity, dignity, and belonging.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Recognize the intersectional dimensions of identity and 
how they shape lived experience.

	• Explore tools and strategies that promote inclusivity, 
equity, and social justice in personal and professional 
settings.

DO: Apply Skills & Practice  

	• Engage in informed, respectful discussions about 
contemporary issues and debates related to sex, gender, 
and sexuality.

	• Apply learning to critically examine and respond to 
inequality, discrimination, and marginalization across 
different contexts.

BE: Professional Growth & Transformation
	• Embody a human-centred approach that honours queer 

experiences and prioritizes safety, dignity, and belonging.

	• Build confidence when speaking about queer issues with 
queer individuals in and outside the workplace.

	• Practise everyday allyship by contributing to workplaces 
and communities where queer individuals can show up 
authentically, without fear of harm or violence.
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6 hours

Understanding Unconscious Bias

Did you know that “Bias is automatic. Values are intentional. Equity happens in the 
pause between the two.”
This full-day training invites participants to explore how unconscious bias influences 
our thinking, decisions, relationships, and workplace dynamics. Grounded in 
current neuroscience and social research, the course examines how the brain 
relies on cognitive shortcuts to manage complexity—and how those shortcuts can 
unintentionally reinforce bias.

Through research-informed content, guided reflection, and interactive activities, 
participants will learn how engaging in thoughtful, sometimes uncomfortable 
conversations can surface bias and validate perspectives rather than create 
conflict. Designed for professionals at all levels, this training emphasizes practical, 
compassionate strategies that increase self-awareness, strengthen inclusion, and 
support equity in everyday interactions.

The approach is intentionally non-judgmental, recognizing that bias is a human 
brain function—not a personal failing—and that awareness is the first step toward 
meaningful change.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand how the brain uses cognitive efficiencies and shortcuts that can 
give rise to unconscious bias.

	• Explore how unconscious bias influences decision-making in workplace 
contexts.

	• Examine the unintended impacts of bias on relationships, team dynamics, 
and organizational culture.

DO: Apply Skills & Practice  
	• Strengthen communication skills to recognize where bias may be 

influencing decisions and interactions.

	• Practise strategies to pause, check, and challenge bias reflected in thoughts, 
language, and actions.

	• Increase awareness of how privilege can shape what feels “normal,” “safe,” or 
“reasonable” in decision-making.

BE: Professional Growth & Transformation
	• Embrace the understanding that everyone carries bias and varying forms of 

privilege, and commit to reflective decision-making.

	• Practise self-compassion when uncovering biases they were previously 
unaware of.

	• Cultivate curiosity about others’ experiences and realities that exist outside 
their own norms.

Optional Adaptation: 
Youth Version

A youth-focused version of 
this training is available, using 
age-appropriate language, 
scenarios, and activities to 
support awareness of bias, 
empathy, and inclusive 
decision-making in 
schools and youth-serving 
environments.
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6 hours

Understanding Unconscious Exclusion

Did you know a microaggression, fires the same part in the brain as when you smell 
rotten garbage? This means that the “small things” like i.e., a joke, using the wrong 
name, touching someone’s hair actually has a negative physical reaction. These 
micro exclusions have a lasting impact on the person experiencing them, damaging 
identity, inclusion and well-being in the workplace.

This full-day training explores the practical application of inclusive and equitable 
practices in the workplace. We’ll decode the subtle language of “isms” (e.g. racism, 
sexism, and ableism) that are called microaggressions and, show you how to 
recognize and address their impact in workplace interactions and environments. 
Using intellectual humility and respectful curiosity, participants work towards 
identifying opportunities to uncover unintentional exclusions in the workplace. 
“When you’re accustomed to privilege, equality feels like oppression” Franklin Leonard. If 
this quote strikes a response from you either way… join us to further the discussion.  

Learning Objectives:
KNOW: Knowledge & Understanding

	• Explore the neurobiological approach to understanding microaggressions 
and the impact has on individuals and groups. 

	• Explore the messiness and reveal values and beliefs behind subtle acts of 
exclusion in the workplace across sectors.

	• Show how unconscious exclusion or unintentional intentions can have 
an adverse impact on those excluded in the language and behaviours in 
workplaces.

DO: Apply Skills & Practice  
	• Recognize the connection that unconscious exclusion has on an individual’s 

physiology in the workplace, aligning with your goal of fostering inclusive 
and equitable practices. 

	• Reflect your own biases to identify potential exclusions use the intellectual 
humility and respectful curiosity tools.

	• Share lived experiences and wisdom related to unconscious exclusion to 
enrich group conversation

BE: Professional Growth & Transformation
	• Be open to learn something new about yourself and others

	• Be kind to yourself as you uncover the biases you didn’t know you had.

	• Be respectfully curious about the people around you and how to let them 
feel seen, heard, and understood. 

Option: Ideal for professionals at all levels
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Hands down, best professional training available in Alberta. While 
directed towards helping professions (social services, non-profit sectors, 

etc.) the inherent value of ‘how to human better’ is as relevant to 
engineering/trades/STEM fields as all others. Highly, highly recommend 
sampling any course Imagine offers - you won’t regret it. (Corporations, 
hint - try a session as an individual and see how it has the potential to 

benefit your work culture as a whole ;)
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Organizational 
Support & 
Capacity 
Building

Building Psychological Safety in 
the Workplace 
12 hours

Group Facilitation: Using Brain 
Science and Storytelling 
6 hours

Group Facilitation: The ART of 
Trauma-Informed Facilitation 
6 hours

Workplace Culture and Playfulness
3 hours

LEGO® Serious Play®
6 hours

Group Facilitation: Introduction
6 hours

Building Psychological Safety in 
the Workplace

Writer Annie Dillard said, “How we spend our days is, of course, how 
we spend our lives.” Many of us spend a large portion of our day at 
work.  In fact, the average person will spend 90,000 hours at work 
over a lifetime. It is safe to say that your job greatly impacts your 
quality of life.  In this two-day session, we talk about the role of the 
internal narrative that accompanies the workloads, relationships, 
and challenges faced within the work environment.  The session 
includes interactive activities, research on psychological safety, 
and a toolkit full of activities and assessments that you can use to 
move from existing to thriving at work.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand the concept of psychological safety and its 
evidence-based links to team performance, innovation, and 
staff well-being.

	• Identify the four dimensions of psychological safety and 
their application in workplace.

	• Recognize how power dynamics, hierarchy, and past trauma 
can influence perceptions of safety and communication in 
the workplace.

	• Understand the neuroscience of threat and belonging, 
and how stress and fear impact openness, creativity, and 
engagement.

DO: Applied Skills & Practice
	• Apply psychological safety principles to strengthen trust and 

collaboration within teams and between departments.

	• Engage with communication strategies that model 
transparency, empathy, and curiosity during feedback  
or conflict.

	• Develop practical action plans to embed psychologically safe 
practices into meetings, supervision, and daily interactions.

BE: Professional Growth & Transformation
	• Embody a mindset rooted in humility, curiosity, and 

accountability.

	• Commit to shared responsibility for safety, understanding that 
trust and inclusion are ongoing practices, not static outcomes.

	• Cultivate self-awareness and emotional regulation to remain 
grounded and open when facing tension or feedback.

	• Contribute to workplaces that model dignity, equity, and 
respect, enhancing well-being.

12 hours
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6 hours
6 hours

Group Facilitation: Introduction Group Facilitation: Using Brain 
Science and Storytelling

This one-day training is for anyone who leads groups in 
learning, formally or informally. The foundational skills of 
facilitation will be covered, including creating a safe group 
environment, monitoring and debriefing activities, delivering 
content, and effectively engaging in challenging group 
situations. Both in-person and virtual facilitation will be 
discussed. The final portion of the day will be spent putting 
these skills to use, so come prepared to practice! 

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand the core elements of a safe, 
comfortable learning environment, including room 
setup, welcoming practices, and clear expectations 
and guidelines.

	• Identify key adult learning principles and how they 
inform decisions about content, activities, and 
participant engagement.

	• Recognize the purpose of debriefing, evaluation, 
and session closure in supporting meaningful and 
memorable learning experiences. 

DO: Apply Skills & Practice  
	• Practice designing and introducing icebreakers, 

activities, and clear instructions that align with stated 
objectives and group needs.

	• Apply facilitation strategies for monitoring 
activities, debriefing discussions, and responding to 
challenging situations. 

BE: Professional Growth & Transformation
	• Develop a facilitation presence that is warm, 

confident, and responsive, helping participants feel 
seen, safe, and engaged

	• Embrace a reflective, learner-centred mindset that 
values participants’ experience, shared responsibility, 
and a supportive environment.

	• Leave the session as a facilitator who can trust 
their instincts, adapt in the moment, and continue 
strengthening their practice through experimentation 
and feedback.

This one-day training is for experienced facilitators looking 
to engage in facilitation even more effectively. Utilizing 
brain science, participants will explore a lens of being 
kind, empathetic, and generous in their facilitation. A 
focus on implementing storytelling while exploring their 
special facilitation tools and skill sets will also be explored. 
This heavily interactive training focuses on practice and 
participation as learning tools, so come ready to dive in!  

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand core brain science concepts that influence 
attention, safety, memory, and engagement in group 
learning spaces. 

	• Recognize why story, metaphor, and emotion are 
powerful drivers for learning, connection, and 
behaviour change.

	• Identify key elements of trauma-informed facilitation 
that align with how the brain processes stress, 
regulation, and relational cues

DO: Apply Skills & Practice  
	• Design and facilitate activities that intentionally 

use storytelling, imagery, and sequence to support 
regulation, curiosity, and retention.

	• Apply brain-informed strategies to create sessions 
that keep participants engaged.

	• Practice weaving participant stories and experiences 
into debriefs in ways that deepen insight while 
maintaining psychological safety

BE: Professional Growth & Transformation
	• Develop a facilitator presence that is attuned, 

responsive, and grounded, modelling the regulation 
they hope to cultivate in the group.

	• Embody the role of a reflective practitioners who 
intentionally integrate science and story to foster 
healing-centred and relationship-rich learning 
environments

Option: Youth Version Available 
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6 hours

3 hours

Group Facilitation: The ART of 
Trauma-Informed Facilitation 

Workplace Culture and Playfulness 

This one-day training equips facilitators with tools to engage 
participants using trauma-informed Approaches, Responses, 
and Techniques. Trauma-informed facilitation creates brave 
spaces for individuals to integrate information and share their 
experiences, in ways that support authentic connections, 
with themselves and others. Using scaffolding techniques, 
facilitators will learn how to build safety in the room, engage 
participants respectfully when disclosures happen, and create 
brave spaces for discomfort and shift to happen. 

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand what trauma-informed facilitation is and 
how traumatic experiences can shape how people 
learn, participate, and connect in groups.  

	• Learn the ART framework (Approach, Response, 
Techniques) and how it supports safety, 
trustworthiness, choice, collaboration, and 
empowerment.

	• Recognize key concepts related to safety, self-regulation, 
credibility, authority, and belonging in facilitation.

DO: Apply Skills & Practice  
	• Apply the ART framework to plan and facilitate 

sessions that manage boundaries, forge common 
ground, build collaboration, and navigate challenging 
dynamics or opposing views.

	• Practice specific strategies for maintaining their own 
regulation, balancing power, and responding when 
participants are distressed, disengaged, or in conflict.

BE: Professional Growth & Transformation
	• Develop a facilitation presence grounded in 

trustworthiness, transparency, and humility, seeing 
themselves as both teachers and learners in the room.

	• Cultivate confidence in their authority and 
competence while staying attuned to participants’ 
needs, cultural context, and lived experience.

	• Embrace a strengths-based, relational identity 
as facilitators who intentionally foster safety, 
connection, and belonging at the individual, family, 
community, and systems levels.

What is the opposite of play? You might think it is work, but 
what if we told you, it is depression? Sometimes life can become 
more about surviving than thriving, and in this training, we 
take a closer look at the role that play has in managing stress 
and challenges. As a group, we will explore brain science 
connected to the value of adults using play as a tool at work 
and home. The fact that play promotes brain organization 
and can help people rebound from disappointments is critical 
during the demands of our current world circumstances. The 
session is based on research by Dr. Stuart Brown, the founder 
of the National Institute for Play. 

Learning Objectives:
KNOW: Knowledge & Understanding

	• Explore the neuroscience of playfulness to identify the 
indispensable role it has on the well-being of humans. 

	• Recognize the benefits of play for adults, such as 
improved brain organization, shared humanity, 
motivation, and resilience, and understand why play 
and fear can coexist.

	• Identify how humour and positive connection 
contribute to psychological safety, belonging, and a 
healthier workplace culture.

DO: Apply Skills & Practice  
	• Engage with practical tools for integrating play into 

daily work, including small rituals, creative reflection, 
imaginative games, and reward ideas that fit their 
context.

	• Share ideas and practices of playfulness in your 
current work environment and develop new ideas to 
invite more playfulness into your workplace.

BE: Professional Growth & Transformation
	• Engage in playfulness every day and embrace a stance 

of curiosity and creativity. 

	• Find opportunities to use stories, joy, and small 
moments of play to heal stress and strengthen 
relationships at work.

	• Leave the session as culture-builders who 
intentionally balance focus and fun to support 
collective mental health and performance

	• Provide flexibility and hold space for playfulness 
within team interactions.
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6 hours

LEGO® Serious Play®

Are you looking for a fun, creative, and highly effective way to help your team 
explore ideas, navigate challenges, or engage in strategic planning? We’ve got just 
the approach.

Using the LEGO® Serious Play® method, participants use LEGO® bricks and elements 
to think with their fingers—transforming abstract ideas into tangible models that 
spark insight, dialogue, and shared understanding. In a world that constantly looks 
outward for answers, this full-day training offers an opportunity to look inward and 
tap into the collective intelligence, creativity, and lived experience of your team.

This method creates a psychologically safe, interactive environment where everyone 
has a voice. It supports teams in engaging with complex or challenging topics, 
strengthening collaboration, and co-creating solutions that feel both meaningful 
and actionable.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Experience how tactile, visual communication supports deeper 
organizational thinking.

	• Identify and articulate individual roles, responsibilities, and challenges 
within the organization.

	• Represent big-picture goals, systems, and connections through LEGO® brick 
models.

DO: Apply Skills & Practice  
	• Build a LEGO® brick model that represents their role within the organization 

to support role clarity and shared understanding.

	• Practise systems thinking by integrating individual models into a collective 
team or organizational model.

	• Engage in facilitated dialogue to surface insights, patterns, and 
opportunities revealed through the models.

BE: Professional Growth & Transformation
	• Embrace creativity, curiosity, and open-mindedness as tools for growth and 

problem-solving.

	• Strengthen empathy, trust, and collective resilience within their team.

	• Experience collaboration as inclusive, playful, and purposeful.

Option: Adaptable for leadership development or strategic planning



30 Imagine Institute for Learning

Child 
Development 
Training

Understanding the Early Years 
of the Developing Brain
6 hours

Exploring Social-Emotional 
Development
3 hours

Learning through Play
3 hours

The Brain Architecture Game® 
3 hours

Understanding the Early Years of  
the Developing Brain

Have you ever wanted to know what to say when someone says 
they are just babysitters? This session supports a foundational 
understanding of brain development is crucial for anyone who 
interacts with children, from parents to educators. And while 
brain science is extremely complex, there are pieces we can make 
very practical. This one-day foundational training will outline 
how the brain develops, what influences brain development in 
childhood, how the brain influences childhood behaviour, and 
what we can do to support healthy brain development. Whether 
you want to better support children in learning new skills, reduce 
challenging behaviour, or better understand your brain, this is 
the session for you. While the information in this workshop is 
designed to apply to children aged 0-12 years, it is also applicable 
to individuals of all ages.

Learning Objectives:
KNOW: Knowledge & Understanding

	• ​Understand the basic neuroscience of early brain 
development and the impact of toxic stress.

	• Recognize how early experiences shape lifelong 
patterns of regulation, attachment, and learning 
capacity in children. 

	• Identify the foundational role of safe, responsive 
caregiving in supporting healthy brain architecture  
and resilience.

DO: Apply Skills & Practice 
	• Develop strategies and activities to promote healthy 

and secure relationships and support optimal brain 
development.

	• Share experience and wisdom around how to support 
young children’s emotional regulation, co-regulation, 
and social connection.

BE: Professional Growth & Transformation
	• Cultivate a presence of compassion, seeing every 

interaction as an opportunity to shape a child’s brain for 
safety and possibility.​

	• Embrace the role as co-regulators who model calm, 
curiosity, and connection to foster resilience in the 
children they serve.​

	• Advocate for early years and committed to honouring the 
profound power of the developing brain.

6 hours
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Exploring Social-Emotional 
Development

Learning Through Play

How do educators support healthy emotional development 
when children experience big emotions?  Researcher 
and parents are increasingly equating social-emotional 
development with health and happiness throughout life, so 
how do we support this critical development in children? This 
three-hour workshop will review introductory concepts of 
social-emotional development, what children need to thrive 
socially and emotionally, and what we can do as caregivers 
and educators to best support them.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand what social-emotional development 
is and why it is foundational to mental health, 
relationships, and lifelong success.

	• Recognize key social-emotional skills and age-typical 
milestones from infancy through preschool years.

	• Identify how cultural, family, and relational contexts 
shape social-emotional growth and how adult 
presence influences it.

DO: Apply Skills & Practice 
	• Apply co-regulation strategies to support children’s 

emotional self-regulation, including connecting 
before correcting, using sensory tools, and 
modelling calm.

	• Explore and discuss children’s emotional zones and 
how to build social-emotional skills in a safe and 
responsive environment. 

BE: Professional Growth & Transformation
	• Cultivate self-awareness and self-care habits to 

show up as reliable co-regulators who prioritize 
relationships above all.​

	• Embrace a mindset of patience and encouragement, 
holding appropriate expectations while celebrating 
children’s growth in emotional expression and 
connection.

	• Commit to fostering environments where children 
learn to understand, manage, and connect through 
their emotions.

Did you know our human need for play is wired in the 
brainstem?  Yes, human need for play is located in the same 
area that regulates breathing and keeps our heart beating.  
Play is not a luxury it is a biological need of bodies.  This three-
hour workshop will explore play in all its forms. Participants 
will be encouraged to fully embrace play in children’s learning 
environments and their own lives. Looking at play through 
theory, examples, and hands-on fun, participants will leave 
with a complete view of play that can be used immediately 
with people of all ages.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand the neurobiological importance of play 
and fun for both adult and child health. 

	• Distinguish between play (an activity characterized 
by enjoyment, presence, and curiosity) and fun (the 
feeling of playfulness + connection + flow).

	• Explore the many types of play humans engage in 
and learn from.

DO: Apply Skills & Practice 
	• Practice different types of play  

(What better way to learn?)

	• Apply play observation skills that can be used for 
planning and documentation.

	• Explore strategies to transform a child’s challenging 
behaviours into opportunities for playful, 
relationship-based responses that promote 
regulation and joy

BE: Professional Growth & Transformation
	• Facilitate learning rooted in well-being practices and 

commitment to sustaining play as a foundational 
source of connection and growth.

	• Remain committed the value of learning through play 
by remaining playful in your own interactions with 
children and adults.

	• Embrace playfulness as a core part of their 
professional identity, overcoming barriers to reclaim 
fun amid the demands of early childhood work

3 hours
3 hours
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6 hours

The Brain Architecture Game®
Brain Development Simulation Game

How do you build a common language for teams and community to talk about 
impacts on the developing brain?  Imagines’ facilitators have been trained to 
facilitate the Brain Architecture Game®. The game’s genesis emerged from a unique 
partnership between developmental scientists from the National Scientific Council 
on the Developing Child and communication scientists at the FrameWorks Institute.  
The Brain Architecture Game is a dynamic and interactive tool for understanding 
early brain development. Community or organizational teams guide a simulation of 
brain development through various stressors, tracking its growth and experiences. 
Engage in group debriefs based on recorded journeys in life journals. Ideal for 
community members interested in neuroscience and early childhood development.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand the importance of healthy early brain development.

	• Observe how life experiences impact early brain development.

	• Discuss prevention and intervention possibilities that could make a 
difference in brain development.

DO: Apply Skills & Practice  
	• Engage with group to use material provided to “build a brain” that shows 

the impact of a healthy foundation.

	• Discuss the emotions that are experienced when a brain is successful 
or challenged.

	• Focus on the fact that what is predictable is preventable in discussion. 

BE: Professional Growth & Transformation
	• Be curious about the role of resilience when building a brain. 

	• Avoid blaming or shaming language related to experiences presented in  
the simulation.

	• Engage self-awareness related to unconscious bias and attitudes related to 
the experiences presented in the game. 

In-Person Only
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Educator 
Support and 
Capacity 
Building

Building Healthy Boundaries 
Between Educators & Children
3 hours

Creating Trauma-Informed 
Classrooms
3 hours

Exploring a Trauma-Informed 
Approach to Guiding 
Behaviours 
3 hours

Leading with Kindness 
Supporting Educator Mental 
Well-being
3 hours

SPARK Culturally Responsive 
Childcare: Train the Facilitator
6 hours

SPARK Culturally Responsive 
Childcare: Genera
3 hours

Inspiring Pedagogical Practice: 
Planning and Playing
3 hours

Integrating Self-Compassion  
in the Classroom
3 hours

Building Healthy Boundaries Between 
Educators & Children

This interactive 3-part training is designed for early learning and 
childcare professionals to explore the importance of establishing, 
maintaining, and supporting healthy boundaries with children. 
Through a relationship-based approach, participants will gain 
insights into how boundaries contribute to emotional safety, 
trust, and positive interactions. Through discussions, reflective 
exercises, and exploring real-world scenarios, participants will 
leave with a deeper understanding of how to implement healthy 
boundaries in their daily practice.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Explore the importance of healthy boundaries in early 
childhood settings and their role in fostering secure 
relationships.

	• Understand and apply informed consent principles 
to everyday interactions with children, promoting 
autonomy and respect.

DO: Apply Skills & Practice 
	• Implement co-regulation techniques to support 

children’s emotional development and self-regulation 
while respecting established boundaries.

	• Develop consistent boundary-setting strategies that 
support a safe and nurturing learning environment.

	• Model and teach consent through research-based 
strategies to help children express and protect their 
own boundaries.

BE: Professional Growth & Transformation
	• Embrace boundaries as an act of care for self and others, 

supporting sustainable practice and modelling healthy 
relationship skills for children, families, and colleagues.

3 hours
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Creating Trauma-Informed 
Classrooms 

Exploring a Trauma-Informed 
Approach to Guiding Behaviours 

Now more than ever, we are witnessing the impact of trauma 
on students, families, and educators. Thankfully, there are 
strategies we can use to adapt our practices to respond to 
needs within ourselves, our students, and our colleagues. This 
three-hour workshop guides participants through applying 
trauma-informed practices in the classroom, using stories 
and examples from schools across Alberta and beyond.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Learn the core principles of trauma-informed practice 
and how they apply to classrooms.

	• Articulate how stress and trauma affect children’s 
brains, behaviour, and learning.

	• Describe signs and symptoms of trauma that can 
show up in classrooms.

DO: Apply Skills & Practice 
	• Apply trauma-informed principles to classroom 

practices to respond to children experiencing 
big feelings.

	• Design classroom routines, safe spaces, and sensory 
options that support regulation.

	• Discuss real-world examples of trauma-informed 
classrooms.

BE: Professional Growth & Transformation
	• Embrace ongoing commitment to vicarious resilience 

and reflective practice.

	• Cultivate a classroom presence grounded in safety, 
curiosity, and compassion.

It is often said, “Children are communicating through their 
behaviours.” The two basic motivators of human behaviour 
are safety and connection, which not all children experience 
consistently. This session examines trauma responses in 
children and offers strategies for creating trauma-informed 
environments that promote safety, choice, and control.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Identify signs and symptoms of trauma responses.

	• Learn concepts such as the window of tolerance, 
hyperarousal, and hypoarousal.

	• Discuss strategies for creating physical, emotional, 
and cultural safety.

DO: Apply Skills & Practice 
	• Explore strategies and interactions to promote 

connection.

	• Apply positive behaviour management through a 
trauma-informed lens.

	• Adapt environments, routines, and expectations 
accordingly.

BE: Professional Growth & Transformation
	• Educate children with safety, curiosity, and 

compassion over control.

	• Embrace a strength-based identity centered on fun, 
connection, and shared power.

3 hours 3 hours
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Inspiring Pedagogical Practice: 
Planning and Playing

Leading with Kindness: Supporting Educator Mental Well-being & Impact

Integrating Self-Compassion 
in the Classroom

Children’s learning is best supported through meaningful 
exploration and participation. This session explores the 
philosophy of the pedagogical process, emphasizing 
collaborative relationships, observation, documentation, and 
reflection to enhance early learning practices.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Learn the core components of pedagogical practice.

	• Discuss strategies to balance meaningful interaction 
and observation.

DO: Apply Skills & Practice 
	• Brainstorm practices for curriculum creation that 

support the pedagogical process.

	• Practice intentional observation and reflective 
questioning.

	• Develop strategies that promote curiosity, 
communication, and inclusivity.

BE: Professional Growth & Transformation
	• Embrace lifelong learning and show up as curious 

partners who plan with children, not for them.

	• Cultivate reflective practice as pedagogically  
informed educators.

This session provides tools and insights to build community collaboration and support educator well-being. Participants will 
explore human-centered leadership, deep listening, and shared visioning to strengthen prevention-based responses in their 
environments.

Learning Objectives:

Educators often face stress and fatigue, with self-care advice 
feeling unrealistic. This session explores real-time strategies 
to integrate self-compassion during daily classroom 
interactions to strengthen well-being and resilience.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Discuss tools that support self-compassion.

	• Identify stages of progress toward self-compassion.

	• Understand its importance for educator well-being.

DO: Apply Skills & Practice 
	• Reflect on barriers to  

self-compassion.

	• Recognize and activate elements of self-compassion 
through practice.

	• Develop strategies to implement self-kindness, 
mindfulness, and common humanity.

BE: Professional Growth & Transformation
	• Prioritize actions and behaviours that sustain well-

being.

	• Engage fierce self-compassion to maintain capacity 
long-term.

3 hours

3 hours

3 hours

KNOW: Knowledge & Understanding
	• Learn the neuroscience of 

kindness, connection, and safety 
as antidotes to stress.

	• Understand how workplace 
stress and compassion fatigue 
affect performance.

DO: Apply Skills & Practice 
	• Discuss the window of tolerance 

and strategies for maintaining 
balance.

	• Identify and practice kindness 
acts tailored for educators.

	• Apply genuine check-ins to foster 
connection and trust.

BE: Professional Growth & Transformation
	• Lead with kindness, curiosity, and 

vulnerability.

	• Prioritize educator well-being  
and sustain compassion for self  
and others.
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SPARK – Culturally Responsive Childcare

Part One – Introducing the Spark Guide for 
Program Leaders

Part Two –Empowering Culturally Responsive 
Program Leaders (Train the Facilitator)

In partnership with PolicyWise, this training builds leadership 
capacity and fosters culturally responsive practices in early 
learning programs. The session introduces the Spark Guide’s 
key principles and foundational strategies for implementing 
culturally responsive care.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand the Spark Guide’s purpose and structure.

	• Discuss how culture shapes safety, connection, and 
perception.

	• Identify key components of culturally responsive 
practices.

DO: Apply Skills & Practice 
	• Reflect on cultural assumptions and stories 

influencing practice.

	• Apply strategies to engage families and honor diverse 
routines.

BE: Professional Growth & Transformation
	• Embrace leadership rooted in curiosity and 

compassion.
	• Commit to reflective, culturally grounded practice.

This advanced training empowers program leaders to 
facilitate and integrate Spark Guide principles across early 
learning communities. Part Two focuses on facilitation 
practice, leadership development, and implementing 
culturally responsive approaches.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Deepen understanding of cultural behaviours, values, 
and stress responses.

	• Understand trauma-informed, culturally responsive 
approaches.

	• Clarify leadership’s role in shaping inclusive programs.

DO: Apply Skills & Practice 
	• Practice facilitating Spark strategies with peers.

	• Apply tools for recognizing unconscious bias.

	• Design environments that embed safety, choice, 
and control.

BE: Professional Growth & Transformation
	• Embrace curiosity and authenticity as  

leadership anchors.
	• Commit to courageous, inclusive leadership centered 

on belonging.

3 hours 3 hoursFrench Option Available French Option Available

Note: Attendance in both sessions is required to facilitate the training. Funding/compensation support 
is available for program participants.
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Supporting 
Older Adults

Creating Healthy Professional 
Boundaries and Navigating 
Challenging Conversations
6 hours

Trauma-Informed Practices for 
Working with Older Adults
6 hours

Integrating Safety in Home 
Visitation and Outreach Training
3 hours

Understanding Hoarding 
Behaviours
3 hours

The ART of Trauma-Informed  
De-escalation Strategies for 
Working with Older Adults
6 hours

Navigating Loss and Grief: 
Sustaining Compassion and Well-
being in Professional Practice 
3 hours

Building Psychological Safety in 
the Workplace: Cultivating Trust, 
Inclusion and Resilience 
12 hours

Creating Healthy Professional 
Boundaries and Navigating 
Challenging Conversations

This full-day training integrates evidence-informed practices 
from communication psychology, trauma-informed care, and 
emotional intelligence frameworks to support sustainable 
relational health in the workplace. Participants will develop 
self-awareness, confidence, and practical tools to establish and 
maintain professional boundaries while engaging in challenging 
conversations with clarity, respect, and compassion.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Learn the core principles of trauma-informed 
communication, including safety, choice, collaboration,  
and empowerment.

	• Understand the role of boundaries in sustaining emotional 
well-being, professional ethics, and relational trust

	• Identify the psychological and environmental factors that 
contribute to difficult conversations and conflict escalation.

DO: Applied Skills & Practice
	• Apply boundary-setting language and communication tools 

to maintain professionalism and compassion in complex 
interactions.

	• Use conversation mapping and reflective preparation 
tools to plan, approach, and follow up on challenging 
conversations with clarity and care. 

	• Demonstrate the use of de-escalation and empathy-
based dialogue techniques to reduce defensiveness and 
maintain safety.

BE: Professional Growth & Transformation
	• Develop a sustainable practice of relational integrity, 

where boundaries are seen as expressions of care rather 
than control.

	• Cultivate a calm, confident, and compassionate presence 
when navigating interpersonal stress or conflict.

	• Foster a workplace culture grounded in trust, transparency, 
and mutual respect, supporting both personal and 
organizational well-being.

6 hours
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Trauma-Informed Practices for Working with Older Adults

This one-day, evidence-informed training invites practitioners, caregivers, and service providers 
to explore how trauma shapes the experiences, behaviours, and well-being of older adults. 
Using a human-centered and relational lens, participants will examine the lifelong impact of 
trauma, how it may resurface in later life, and the ways loss, transition, and vulnerability can 
activate protective responses in the aging brain and body.

Grounded in current research from neuroscience, gerontology, and trauma studies, this training 
blends theory with reflection, discussion, and applied practice. Participants will learn to 
recognize trauma responses, apply trauma-informed communication and care strategies, and 
foster emotional and relational safety with older adults—whether in home visits, health care, 
outreach, or community settings. 

By the end of the session, learners will walk away with practical tools, deeper empathy, and 
renewed capacity to engage older adults with dignity, safety, and respect.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand how trauma and adversity across the lifespan influence the aging process—
physically, emotionally, and socially.

	• Identify the ways trauma may present in older adults, including withdrawal, aggression, 
shame, hoarding, hyper-independence, and mistrust.

	• Recognize the role of safety, choice, and control as central pillars of trauma-informed care 
for older adults.

	• Explore the intersection of trauma with ageism, loss of autonomy, chronic illness, and 
cognitive decline.

DO: Applied Skills & Practice
	• Apply trauma-informed communication and engagement strategies that prioritize 

emotional safety and trust.

	• Integrate reflective listening, attention, and grounding techniques to de-escalate stress 
responses in older adults.

	• Adapt assessment and goal-setting practices through a compassionate, person-first lens.

	• Strengthen collaboration and boundaries when supporting older adults in complex 
emotional or relational situations.

BE: Professional Growth & Transformation
	• Deepen self-awareness of personal triggers, biases, and values when working with 

older adults.

	• Cultivate reflective practice and compassion resilience to prevent burnout and 
secondary trauma.

	• Shift from a “fixing” mindset to one that emphasizes empowerment, connection, and 
mutual respect.

6 hours
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6 hours

The ART of Trauma-Informed De-escalation Strategies for 
Working with Older Adults

This one-day, evidence-informed training explores how trauma, aging, and neurobiological changes 
intersect to influence behaviour and communication in older adults. Participants will learn how to de-
escalate moments of confusion, frustration, or distress through a trauma-informed lens that honours the 
person’s history, autonomy, and dignity.

Grounded in neuroscience and relational theory, the session integrates principles from trauma-informed 
care, gerontology, and de-escalation research. Participants will examine how aging affects the nervous 
system, slowing cognitive processing, heightening sensitivity to loss, and sometimes reducing tolerance 
for stress or sensory overload. Through case examples, guided reflection, and skill-building exercises, 
practitioners will learn to recognize triggers, regulate themselves, and respond with empathy and 
precision to maintain both physical and emotional safety.

This training is designed for professionals who support older adults in home care, outreach, housing, and 
health care environments, and who seek to balance compassion with professional boundaries in high-
stress or emotionally charged situations.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand how trauma and cumulative stress impact the aging brain, nervous system, and 
communication patterns.

	• Identify common triggers for escalation among older adults, such as feelings of loss of control, 
sensory overload, fear of abandonment, or medical trauma. 

	• Explore how cognitive decline, sensory impairment, grief, and chronic illness can influence 
emotional regulation and perception of safety.

DO: Apply Skills & Practice  
	• Apply trauma-informed de-escalation techniques that preserve dignity, safety, and autonomy 

(e.g., calm tone, non-threatening body language, pacing communication). 

	• Implement environmental and procedural adjustments—such as reducing noise, providing clear 
choices, or allowing additional time—to prevent escalation.

	• Practice collaborative boundary setting that communicates respect while maintaining 
professional and emotional safety.

BE: Professional Growth & Transformation
	• Develop deeper empathy and patience through understanding how aging and trauma shape 

perception and behaviour. 

	• Shift from a control-oriented mindset (“managing behaviour”) to a relationship-based approach 
(“building safety and understanding”).

	• Strengthen professional resilience by integrating self-awareness, compassion, and reflective 
practice into daily work with older adults.
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Navigating Loss and Grief: Sustaining Compassion and  
Well-being in Professional Practice

Professionals supporting older adults often witness profound and cumulative experiences of loss—
ranging from bereavement and declining health to the gradual loss of independence, identity, and 
belonging. These encounters can evoke deep emotional responses not only in clients but also in the 
professionals who accompany them. This one-day interactive training integrates evidence-informed 
grief models, trauma-informed practice, and self-compassion theory to help participants understand 
grief’s many forms, respond with empathy and skill, and maintain emotional sustainability in their work. 
Through reflective dialogue, applied exercises, and practical tools, participants will strengthen their 
ability to hold space for others’ grief while caring for their own well-being.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand the types of loss and how they manifest across the aging continuum.

	• Recognize the diverse expressions of grief shaped by cultural background, developmental stage, 
and personal history.

	• Identify the signs of compassion fatigue and cumulative grief in professional settings.

	• Learn the core principles of trauma-informed grief support, emphasizing safety, choice, and 
emotional regulation.

DO: Applied Skills & Practice
	• Apply communication and validation strategies that foster trust and meaning-making with 

clients experiencing loss.

	• Use trauma-informed approaches to support clients through grief without re-traumatization or 
emotional overwhelm.

	• Develop personalized self-sustainability plans, integrating micro-practices for regulation, 
boundary maintenance, and renewal.

	• Engage in guided reflection and peer dialogue to normalize grief responses and strengthen 
professional community.

BE: Professional Growth & Transformation
	• Cultivate a compassionate, steady presence that honors both their own humanity and that of 

those they serve.

	• Embody self-compassion and emotional humility, recognizing that resilience arises from 
connection, not endurance.

	• Develop the capacity to hold space for grief without internalizing it, maintaining empathy and 
perspective.

	• Foster a work culture of openness, reflection, and shared care, reducing stigma around emotional 
vulnerability in professional roles.

3 hours
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Building Psychological Safety in the Workplace: Cultivating 
Trust, Inclusion and Resilience

This two-day experiential training invites participants to explore what psychological safety looks, sounds, 
and feels like in their organizational context. Through guided discussions, self-assessments, and applied 
learning activities, participants will examine how fear, hierarchy, and unprocessed trauma can inhibit 
communication, collaboration, and innovation.

Drawing on evidence-based frameworks and trauma-informed principles, this program helps participants 
identify the relational conditions that allow people to speak up, make mistakes, and share ideas without 
fear of judgment or reprisal. Participants will practice concrete strategies to build inclusive, trust-based 
teams and to challenge processes that hinder safety and well-being for both clients and staff.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand the concept of psychological safety and its evidence-based links to team 
performance, innovation, and staff well-being.

	• Identify the four stages of psychological safety and their application in human-service settings. 

	• Recognize how power dynamics, hierarchy, and past trauma can influence perceptions of safety 
and communication in the workplace.

	• Understand the neuroscience of threat and belonging, and how stress and fear impact openness, 
creativity, and engagement.

DO: Applied Skills & Practice
	• Apply psychological safety principles to strengthen trust and collaboration within teams and 

between departments.

	• Practice communication strategies that model transparency, empathy, and curiosity during 
feedback or conflict.

	• Engage in role-plays and case scenarios that simulate real-world challenges, including giving 
constructive feedback, addressing power imbalances, and navigating team mistakes.

	• Develop practical action plans to embed psychologically safe practices into meetings, 
supervision, and daily interactions.

BE: Professional Growth & Transformation
	• Embody a leadership mindset rooted in humility, curiosity, and accountability.

	• Commit to shared responsibility for safety, understanding that trust and inclusion are ongoing 
practices, not static outcomes.

	• Cultivate self-awareness and emotional regulation to remain grounded and open when facing 
tension or feedback.

	• Contribute to workplaces that model dignity, equity, and respect, enhancing the well-being of 
both older adults and those who support them.

12 hours
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Integrating Safety in Home Visitation 
and Outreach Training

Understanding Hoarding Behaviours

How do I balance my individual safety in a trauma-informed 
way during home visitation?  Some professions have tools 
that can be sharpened, incased or replaced, but in human 
service work tool-like compassion, empathy, boundary-
setting are the tools used to get the job done. In this 3-hour 
training we explore tools home visitors can implement to 
ensure their safety before, during and exiting the home visit. 
We will explore topics such as safety from animal hazards, 
communicable disease, drugs and chemicals, and effective 
limit setting. This is an interactive session with scenario-
based discussion and the sharing of wisdom.

Learning Objectives:
KNOW: Knowledge & Understanding

	• Apply safety protocols as outlined in occupational health 
and safety standards.

	• Relate a human-centered approach to communicating 
limits and boundaries when working with clients in 
their home.

	• Explore work scenarios based on lived experience and 
organization policies. 

DO: Applied Skills & Practice
	• Strengthen capacity to communicate limits and 

boundaries in professional practice.

	• Harvest wisdom from other professionals and lived 
experience to find language and practices that support 
home visitation.

	• Engage with standards of practice to ensure personal 
safety during home visitation.

BE: Professional Growth & Transformation
	• Acknowledge the importance of your safety as a key factor 

in professional practice.

	• Embrace that saying “no” is clear communication and 
holds space for others to do the same.

	• Commit to keep yourself safe as a way of being that 
honour yourself and the people you love and care about. 

What if hoarding is more than “stuff? During training 
participants will explore hoarding behaviour and hoarding 
disorder and build a compassionate lens by understanding 
how trauma can play a role. Examine the hoarding scale and 
how to identify early stage hoarding behaviours and the best 
practices on how to tackle some of the challenges around 
hoarding, excessive acquisition and excessive collecting. 

Learning Objectives:
KNOW: Knowledge & Understanding

	• Explore the connection between hoarding and 
mental health.

	• Build a working understanding of the element of 
trauma-informed practices as they relate to hoarding.

	• Reframe judgment with understanding the responses 
that are met through hoarding.

	• Build awareness of how to use the hoarding scale to 
identify opportunities of support.

DO: Applied Skills & Practice
	• Discuss strength-based collaboration and connection for 

individuals living with hoarding.

	• Strengthen capacity to implement practices that support 
needs of individuals living with hoarding.

	• Engage in conversation and experiences of those that 
support mental health connected to hoarding practices.

BE: Professional Growth & Transformation
	• Stand in confidence to see the human experience 

connected to hoarding practices.

	• Hold space for compassionate conversations and 
gentle actions.

	• Be a voice of compassion for those living with 
hoarding practices.

3 hours

3 hours
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Leadership 
Development

Depolarizing Leadership Training 
25 hours

Stepping-Up: Trauma-Informed 
Leadership
12 hours

Depolarizing Leadership Training

When did leadership become more about managing tension than 
making decisions?  This dynamic curriculum is designed to empower 
current and transitioning human service sector leaders. Recognizing 
that effective leadership transcends conventional models, our 
program adopts a holistic approach that emphasizes the integration 
of personal well-being with professional development. Through 
immersive experiences and hands-on learning, participants will 
cultivate depolarizing leadership practices essential for navigating 
complex challenges and fostering positive organizational change.
 
This training is designed to cultivate a new generation of human 
service leaders who excel in organizational effectiveness and 
prioritize their own well-being.  We believe leaders can inspire 
positive change and create sustainability within themselves and 
their teams by fostering a culture of curiosity, self-awareness, and 
communication. 

Learning Objectives:
KNOW: Knowledge & Understanding

	• Understand the core tensions of leadership including Deeply 
Personal & Inherently Collective, Confidence & Humility, High 
Standards & Gracious Forgiveness, Teacher & Learner, Vision & 
Blind Spots, Stubborn and Open-Minded.

	• Recognize how both/and thinking strengthens decision-
making and organizational culture. 

	• Explore how emotional labour, surge capacity, ambiguous loss 
and organizational fatigue affects leaders and teams. 

DO: Applied Skills & Practice
	• Craft and present a personalized Leadership Identity 

Statement grounded in values and purpose. 
	• Engage in relationship-based practices to build professional 

connections and friendships.
	• Build fluency in holding leadership tensions (challenges) 

without defaulting to either/or decisions.
	• Using Personal Competence Self-Assessment™ Investigate 

elements of self-awareness related to personal competencies 
and professional practices.

BE: Professional Growth & Transformation
	• Embrace complexity and look for opportunities to lead through 

tension rather than avoid it. 
	• Build safety, trust and connection in all interactions.
	• Nurture other leaders through reflective practice.
	• Express your unique leadership stye with confidence and 

humility.

Related:
Depolarizing Leadership Certification (50 hours)

25 hours
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Depolarizing Leadership Training

The buck stops here.  Is this or some version of this your answer to a challenging decision 
you’ve had to make as a leader? This session integrates the tools of leadership with 
the principles of trauma-informed practices, to support leaders make human-centred 
decision in tough times and in everyday practice. 

Trauma-Informed Leadership is a comprehensive two-day training designed to equip 
human service leaders with the essential skills to navigate challenging and turbulent 
environments. Through a deep dive into trauma-informed principles such as creating 
safety, offering choice and control, and emphasizing strengths, leaders will learn how 
to cultivate trust and resilience within their teams and organizations.

Learning Objectives:

KNOW: Knowledge & Understanding
	• Explore neuroscience and nervous system response as it relates to trauma-

informed leadership.

	• Develop fluency in elements of trauma informed practices: Safety, Choice 
and Control.

	• Integrate self-awareness tools to support leadership in the areas of: Initiate, 
Imagine, Innovate, Influence and Ignite.

DO: Applied Skills & Practice
	• Apply a compassionate and proactive approach to leading and supporting teams 

and individuals.

	• Engage in activities that support trauma-informed leadership skills that move 
teams from synergy to synchronicity.

	• Operationalize your shared values with colleagues and the organization.

	• Reflect on existing leadership practices and policies that could support a more 
human-centred approach with clients.

BE: Professional Growth & Transformation
	• Anchor trauma-informed practices into personal and professional interactions 

and decision-making opportunities. 

	• Model self-awareness of a human-centred approach in actions and influence.

	• Be trustworthy with yourself and with others.

12 hours In-Person Only
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Register for Training today!

ᐊᒥᐢᑿᒌᐚᐢᑲᐦᐃᑲᐣ (Amiskwacîwâskahikan), Treaty 6 Territory
#624, 7 Sir Winston Churchill Square
Edmonton, AB. T5J 2V5

info@imagineinstitute.ca

780.983.8465

www.imagineinstitute.ca

@imagineinstitutecanada

Contact Us:

Scan 
Here!




